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CHAIRMAN’S MESSAGE

For more than 50 years, we, at IFMR, have been working on some of the most 
crucial social challenges, traversing both the Indian and global maps.  We are 
happy to report that another strong year has passed by with significant and 
impactful action led research.

The world has been in constant turmoil and set against this challenging 
environment, a fraught environmental, economic, political and social climate, the 
relentless pursuit of addressing challenges with rigorous research, informative 
commentary and insightful analysis by our research centres continue to pave 
an optimistic way forward.

Our research centres have significantly contributed to high-quality policy, 
action-oriented research and have informed policymaking debate for decades. 
This sustained long-term impact is not possible without our strong models 
of collaboration, with individuals, organisations and the government. These 
partnerships have helped us deepen impact and widen our reach across 
various initiatives.

This past year too, we moved forward with renewed determination, vigour 
and energy; reinforcing our commitment in creating holistic solutions for 
some of the most difficult socio-economic challenges that our nation faces. 
Our research centres LEAD, JPAL- SA, CDFI, IEIC, Sapien Labs Centre for the 
Human Brain and Mind and WELL Labs continued with their crusade in this 
combined mission, leveraging advancements in science and technology to 
solve pressing developmental challenges. Marking five years of inception, Krea 
University continues forging a hopeful path for higher education, nurturing 
social innovators, explorers, scientists, artists, educators, and technologists 
who challenge the status quo.

We have stepped into a new year with a reaffirmed resolution to continue 
steering change that empowers the communities and ecosystems we work 
with, to creating have irreversible shifts, providing them a more sustainable, 
healthier and self-reliant future.

R Seshasayee
Chairman
IFMR
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PRESIDENT’S MESSAGE

For more than half a century, IFMR has been playing a pivotal role in enhancing 
understanding of the society, its challenges, aimed solutions and opening up 
discourse that has been shaping our collective future.

Today as we stand straddled between beneficial advancements in science 
and technology to interwoven urgent crises, from climate change, conflict, 
poverty, economic dips and more; the need to respond to this historical 
moment with solutions is imperative. Over the years IFMR has been able to 
catalyse action over a variety of issues, breaking down diverse sets of data, 
bringing together a multitude of perspectives, generating new theories and 
engaging stakeholders to build impactful and sustainable solutions, and we 
continue to do so.

There has been no period of stasis across this duration, each year we refuel 
our strategy into action, and continue with a firm belief in our values and 
mission. We have only been become a more confident and ambitious research 
organisation while being humbled by each project we undertake, irrespective 
of the magnitude of change it brings. Each challenge and its solution matters 
to us and the work we do, they are building blocks to the future we are creating 
for our planet.

During 2023-24, our research centres continue to work towards building a 
healthier, happier and sustainable future for all. LEAD has worked towards 
enhancing the socio-economic prosperity of vulnerable and marginalized 
individuals, households, and enterprises over the last two decades, and this year 
was another significant chapter, marking the successful launch and execution 
of several key initiatives. IWWAGE celebrated five years of strengthening and 
informing social and economic policies through research and evidence-based 
solutions that enhance the economic empowerment of women and girls. 
Catalyst Atal Incubation Center, is now in its fourth year and has successfully 
incubated four cohorts of crafts focused startups. 
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PRESIDENT’S MESSAGE

Kapil Viswanathan
President
IFMR

The Centre for Digital Financial Inclusion (CDFI), continues to drive large 
scale projects at the national and state level and addresses the needs of 
central ministries/departments, state governments and beneficiaries. Inclusion 
Economics India Centre (previously known as EPoD India) has undertaken 
pivotal work, including research engagements across multiple states, focusing 
on some of India’s most challenging problems, ranging from pollution and 
climate change to women’s economic engagement and technology use, to 
supporting effective governance and building state capacity.

WELL Labs in its first year at IFMR deepened their scientific expertise across 
both urban and rural landscapes, marking significant wins in terms in influencing 
policy, forging new partnerships and gathering insights into the needs and 
aspirations of communities. Having honed and developed a unique online 
data collection system globally, the India Centre of Sapien Labs has begun a 
large-scale data collection effort focused on mind and brain health (and their 
determinants) in Tamil Nadu and Delhi/NCR.  And for J-PAL South Asia, it was 
another powerful year, unlocking bigger and better opportunities to generate 
evidence-based insights into some of India’s biggest development challenges.

It takes more than just research and inventions to support communities and 
putting data and knowledge into action. None of these transformative ideas 
would see light of the day if not for the hugely committed staff at IFMR who 
pursue the collective mission with determination, resilience and care. I extend 
my heartfelt gratitude for their passion in steering IFMR forward. 
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The world is changing, growing and moving forward 
at an intensely rapid pace, bringing with it novel 
challenges, but also enhancing capabilities and 
enabling solutions never heard of before. Impact led 
research that understands, addresses and improves 
complex social issues is leading the change on the 
planet. The action brought by transdisciplinary 
research, backed by necessary evidence and 
knowledge, steers the vision of a just, equitable 
and inclusive world. At IFMR we have been fuelled 
by this vision, year after year and 2024 has only 
made our resolve stronger.

More than 50 years ago, an institution was born 
that pioneered finance training research, becoming 
Asia’s first of its kind. Set up in 1970 as a research 
centre aimed at fostering rigorous and relevant 
research and education in finance and economics, 
IFMR (Institute for Financial Management and 
Research) has successfully completed 54 years of 
addressing some of the most urgent and critical 
challenges, paving the way for a world that is 
healthier and more sustainable.

IFMR Research Centres continue to harness 
the power of communities forging ahead 

with core commitments that are cross-sector, 
cross-disciplinary, and cross-cutting through 
strengths. Our Centres of Excellence leverage 
the power of data, innovation and co-creation, 
combining interdisciplinary approaches and multi-
stakeholder partnerships with a vision to solve 
complex challenges and enhance socio-economic 
prosperity. The Research Centres work closely with 
international agencies, governments, policymakers, 
and academics in various areas, including financial 
inclusion, direct benefit transfers, MSMEs, gender 
participation in the workforce, health, infrastructure, 
poverty reduction, research around human mind 
and brain, environmental research and so much 
more.

IFMR established Krea University as a private 
university under the State Legislature Act in Sri 
City, Andhra Pradesh during the year 2018-19 
with a mission to prepare humanity for an 
unpredictable world.  The most recent addition to 
the research centres at IFMR, is WELL Labs. Water, 
Environment, Land and Livelihoods (WELL) Labs 
is an environmental research and innovation centre 
to address issues related to land degradation, rural 
livelihoods and water management.

INTRODUCTION

Solving complex 
development challenges

Digital innovations 
for social impact

Research and learning related to 
the human brain and mind

Research and evidence for  
women’s economic empowerment

Enabling inclusive economies 
and societies

Environmental research 
and innovation centre

A start-up ecosystem 
for underserved communities

Poverty reduction through 
policy development informed 

by scientific evidence

LEADLEVERAGING EVIDENCE FOR 

ACCESS AND DEVELOPMENT
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LEAD
(Leveraging Evidence 
for Access and Development)

Overview

LEAD (Leveraging Evidence for Access and Development) is an action-oriented research centre 
working towards enhancing the socio-economic prosperity of vulnerable and marginalized individuals, 
households, and enterprises over the last two decades, 2023-24 was a significant year in LEAD’s 
journey, marked by the successful launch and execution of several key initiatives. 

Key Highlights

Exploring the Intersection of Climate Change, Livelihoods, Gender and Well-being in and around 
Pulicat Lake

As part of a broader effort aimed at understanding a complex coastal ecosystem, researchers 
at LEAD and Krea University have been working on understanding the various phenomena and 
dimensions namely livelihoods, climate, socio-economic, finance, power and gender interplay at 
various levels in the Pulicat region. A first-of-its-kind large-scale socio-economic survey has been 
carried out with over 2,000 households to gather baseline information about the lake ecosystem 
and its inhabitants, with other research components currently underway. LEAD is also collaborating 
with key stakeholders and publishing narratives based on field observations. The findings from the 
research and outreach initiative will not only inform policy and programmatic efforts within the 
Pulicat region, but also provide a framework for approaching similar complex and unique ecosystems.

LEADLEVERAGING EVIDENCE FOR 

ACCESS AND DEVELOPMENT

https://stories.ifmrlead.org/
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Solutions for Transformative Rural Enterprises 
and Empowerment (STREE)

Under the first phase of the Solutions for 
Transformative Rural Enterprises and Empowerment 
(STREE) programme, LEAD worked closely with 
the National Rural Livelihoods Mission’s non-farm 
division to identify and test a suite of innovative 
digital interventions for enabling growth-oriented 
rural entrepreneurs. A half-day interactive 
workshop was organised in collaboration with 
DAY-NRLM to share insights from the initiative 
for enabling digitalisation among growth-
oriented rural enterprises. The workshop brought 
together stakeholders from the Ministry of Rural 
Development, the private sector, implementing 
agencies, and community representatives, among 
others. Speaking at the launch event, Shri Chiranjit 
Singh, Additional Secretary, Ministry of Rural 
Development underscored the need to work 
towards fulfilling the aspirations of rural women 
across the country. He further stressed on the need 
for scaling up the STREE pilots that demonstrate 
the significance of digital methods for bookkeeping 
and accounting, and for making business plans.

Gender x Digital (GxD) Hub

In early 2024, the Gender X Digital Hub (GxD Hub) 
at  IFMR  was established as a cross-disciplinary 
platform dedicated to advancing meaningful 
digital connectivity among women and girls in 
India. Anchored by LEAD, along with partners in 
the ecosystem, GxD Hub will serve as a catalyst 
to accelerate knowledge sharing and co-creation 
of gender-intentional digital innovations and 
strategies, by leveraging the collective thinking of 
the ecosystem, from philanthropic organisations, 
policymakers, and industry leaders to researchers 
and community-based organisations.

AVPN’s Gender-Diverse MSME Taskforce

In 2022, AVPN and Visa Foundation convened 
a Gender-Diverse MSMEs Taskforce to provide 
recommendations to the Indian G20 presidency. 
As part of this task force, LEAD’s Executive 
Director Sharon Buteau, joined 35 leaders from 
various sectors to identify a roadmap for enabling 
gender-diverse MSMEs in South and Southeast 
Asia. The Taskforce identified key barriers and 
made recommendations in three areas: Access 
to Finance and Markets, Digital Inclusion & 
Transformation, and Climate Risk and Adaptation. 
AVPN has now released a report, featuring expert 

insights, including Sharon’s, detailing solutions for 
empowering women-led MSMEs in Asia.

Women in India’s Startup Ecosystem Report 
(WISER)

India’s female labour force participation rate is 
among the lowest in the world. While multiple 
initiatives are trying to tackle this at a systemic 
level, there has been limited focus on enabling 
employers as a lever for change. Start-ups are one 
of the fastest-growing and most dynamic segments 
of the private sector, and their unique organisational 
structure and culture can enable the piloting of new 
initiatives. LEAD collaborated with ACT Grants and 
Udaiti Foundation to conduct the first and largest 
of its kind research study that focused exclusively 
on Indian startups and aimed to help them advance 
gender diversity and inclusivity in the workplace. 
This study bridges a critical gap in the data and 
literature on startups and gender diversity in India 
and identifies successful actionable enablers from 
a policy and industry perspective.

Community of Practice on Financial Health and 
Innovations

In partnership with United Nations Capital 
Development Fund (UNCDF) with funding support 
from MetLife Foundation, ACCESS Development 
Services and LEAD at Krea University jointly 
managed the secretariat for the financial health 
community of practice (COP i3-Access). The focus of 
the COP was to drive thought leadership on financial 
health through research and data, mainstreaming 
conversations on deepening financial resilience, 
and working with other institutions to create 
on-ground impact. As part of this engagement, 
LEAD developed a financial health scorecard for gig 
workers. This scorecard is a holistic measurement 
to help identify and understand the financial well-
being exhibited through the choices and behaviour 
of gig economy workers. 

Reimagining Public Spaces for Women’s Mobility, 
Safety, and Livelihoods

The interaction of safety perceptions, built 
environments, and socio-cultural factors 
significantly shapes women’s access to economic 
opportunities and choices within urban landscapes 
and public spaces. Globally, one in every three 
women has encountered gender-based violence 
in some form. Understanding the need to address 
this complex issue with a multi-pronged approach, 
LEAD at Krea University in collaboration with Ford 

https://avpn.asia/insights/avpn-strengthening-and-scaling-gender-diverse-msmes-in-asia/
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Foundation has been working on leveraging data on 
safety perceptions and lived experiences related to 
mobility to inform policy. This project has also been 
serving as a collaborative platform for stakeholders 
from academia, policy, and industry to enhance 
our understanding of spatial factors contributing 
to violence and improve women’s access to safe 
public spaces.

Some of the key publications and articles published in 2023-24 include:

Hybrid Work and its Effect on Women’s Labour Force Participation - Policy Review

Beyond the Numbers – Decoding the Gender Gap In Financing SMEs In India - Report 

Gig Pulse: Financial Matters & Motives: Insights Into the Various Lives of Gig Workers - Learning Report 

From Margins to Mainstream: State and Private Initiatives Shaping Women’s Collectives in the Digital 
Economy - Learning Note 

Women in India’s Startup Ecosystem Report (WISER) - Report 

Measuring Financial Health in Low and Middle-Income Countries - Report 

E-nabling Women Entrepreneurs: Digital Solutions for Financial Management - Report 

Capacity Building on-the-go: Insights from a Digital Learning Initiative for Rural Women Entrepreneurs 
- Report 

Role of Oxygenation Devices in Alleviating the Oxygen Crisis in India - Journal Article

Publications

30 learning outputs were published in the year, 
including peer-reviewed journal articles, reports, 
blogs, and infographics. 

https://ifmrlead.org/wp-content/uploads/2023/06/Hybrid-Work-and-its-Effect-on-Womens-Labout-Force-Participation_-Policy-Review_May-2023.pdf
https://ifmrlead.org/wp-content/uploads/2023/08/Beyond-The-Numbers-Decoding-The-Gender-Gap-In-Financing-SMEs-In-India_Research-Report_July-2023.pdf
https://ifmrlead.org/wp-content/uploads/2023/08/GigPulse_Learning_Note_August_2023.pdf
https://ifmrlead.org/wp-content/uploads/2023/06/Womens-Collectives-and-Ecommerce_Learning-Note_Final.pdf
https://ifmrlead.org/wp-content/uploads/2023/06/Womens-Collectives-and-Ecommerce_Learning-Note_Final.pdf
https://ifmrlead.org/wp-content/uploads/2023/10/Women-in-India-s-Startup-Ecosystem-Report-WISER_October_2023.pdf
https://ifmrlead.org/wp-content/uploads/2024/01/Measuring-Financial-Health-in-LMIC_Final-Report_December-2023.pdf
https://ifmrlead.org/wp-content/uploads/2023/12/E-nabling-Women-Entrepreneurs_Report_December-2023.pdf
https://ifmrlead.org/wp-content/uploads/2024/02/Capacity-Building-On-The-Go-Insights-from-a-Digital-Learning-Initiative_Report_February-2024.pdf
https://ifmrlead.org/wp-content/uploads/2023/10/Role of Oxygenation Devices in Alleviating the Oxygen Crisis in India.pdf
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Scaling the Ladder: Exploring the Growth Potential for Women-Led Nano Enterprises - Study Report 

Rethinking the Digital Shift for Weavers and Handloom Collectives: Opportunities and Challenges in India’s 
Handloom Sector - Report 

Formalization of Nano Enterprises through Digital Platforms: Potential and Challenges - Report 

Select feature stories, media mentions and articles in the press/blogosphere by LEAD

LEAD’s Journey in Creating Impact and Shaping Research, Policy and Practice

How Water Insecurity Affects Women

Implementing Financial Health: Creating Mutual Success For Financial Service Providers and Clients

Women in the Workforce: What the Data Doesn’t Tell Us

Enable Flexible Work to Bridge the Gender Gap

Start-up Sisters Wait to be Funded, Feted

Empowering Nano Entrepreneurs to Transform India’s Economy

Policy & Outreach

Driving meaningful stakeholder engagement through convenings and events is a core pillar of LEAD’s 
approach to driving evidence-based policy solutions and bringing diverse stakeholders together. In the past 
year, LEAD successfully organized and participated in 20 stakeholder events to showcase the insights and 
learnings from our work, fostering collaboration and dialogue among key stakeholders, and members of the 
team represented our work at several regional and global forums. A notable highlight was our participation 
in the International Association of Feminist Economics’ 31st Annual Conference in Cape Town, South Africa, 
where Sharon Buteau, Executive Director of LEAD at Krea University, delivered an impactful presentation. 
We hosted a pivotal roundtable at the Global Inclusive Finance Summit 2023, organized by ACCESS and the 
Department of Financial Services, Ministry of Finance, Government of India. This roundtable brought together 
experts to discuss and seek input on mapping financial exclusion in India. Additionally, in collaboration with 
the Southasia Trust, LEAD organized a three-day multimedia festival at Krea University. This festival aimed 
to stimulate discourse on gender, power, and identity within the South Asian context.

https://ifmrlead.org/wp-content/uploads/2024/04/Exploring-the-Growth-Potential-for-Women-Led-Nano-Enterprises-Study-Report-March-2024.pdf
https://ifmrlead.org/wp-content/uploads/2024/06/Rethinking-the-Digital-Shift-for-Weavers-and-Handloom-Collectives_Report_March-2024.pdf
https://ifmrlead.org/wp-content/uploads/2024/06/Rethinking-the-Digital-Shift-for-Weavers-and-Handloom-Collectives_Report_March-2024.pdf
https://ifmrlead.org/wp-content/uploads/2024/06/Formalization-of-Nano-Enterprises-through-Digital-Platforms_Report_March-2024.pdf
https://businessconnectmagazine.in/2024/Impact-Feature-India%27-Most-Acclaimed-Brand-To-Watchout-2024/
https://www.thehindu.com/opinion/op-ed/how-water-insecurity-affects-women/article67976284.ece
https://ifmrlead.org/wp-content/uploads/2024/06/Implementing-financial-health.pdf
https://idronline.org/podcasts/on-the-contrary-podcast-social-impact/women-in-the-workforce-part-ii-what-the-data-doesnt-tell-us/
https://www-hindustantimes-com.cdn.ampproject.org/c/s/www.hindustantimes.com/opinion/enable-flexible-work-to-bridge-the-gender-gap-101699970589946-amp.html
https://www.thehindubusinessline.com/specials/emerging-entrepreneurs/start-up-sisters-wait-to-be-funded-feted/article67241232.ece/amp/
https://ifmrlead.org/empowering-nano-entrepreneurs-to-transform-indias-economy/
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Overview

IWWAGE aims at strengthening and informing 
social and economic policies through research and 
evidence-based solutions that enhance women and 
girls’ economic empowerment by collaborating 
and forging partnerships with Government (Union, 
State & decentralised local bodies)/Researchers/
Academia/Media/Networks engaged with Women’s 
Empowerment. Strengthening Women’s Institutions 
for Agency and Empowerment (SWAYAM) under 
IWWAGE is a technical assistance program to DAY 
NRLM for mainstreaming gender.

IWWAGE celebrated its 5-year anniversary by 
organizing a day-long policy and knowledge 
dissemination event on women’s labour force 
participation on 24th April, 2023. The event was 
made successful by participation of all IWWAGE 
stakeholders and included our partners, eminent 
government officials and policymakers, CSOs, 
grassroots organizations, academicians, multilateral 
organizations as well as networks and coalitions of 
which IWWAGE is a part.

The event was graced by a keynote address delivered 
by the Chief Economic Advisor to the Government 
of India, Shri V Ananthnageswaran. This event was 
critical in establishing the leadership of IWWAGE 
in the public domain of women, development and 
labour. It paved the way for IWWAGE’s transition 
from an initiative to an institute— moving from 
incubation to acceleration. With this, IWWAGE 
adopted a new expansion “Institute for What Works 
to Advance Gender Equality”.  

In order to help develop the five-year strategic 
vision and milestone setting, IWWAGE went 
through an organization development exercise 
under its current leadership. A Steering Committee 
comprising external experts and senior IWWAGE/
LEAD/Krea University members was set up. The 
first meeting of the Steering committee took place 
on 21st September 2023.  As part of this process, 
the Executive Director, IWWAGE was also identified 
and selected after a rigorous process of selection 
towards the end of 2023 and was onboarded in 
January 2024

Key Highlights

a. Women’s Labour Force Participation in Select 
States in India

Field surveys and data analysis were completed in 
2022. The survey identified primary enablers for 
improving labour market outcomes for women. It also 
applied an innovative sampling frame and improved 
tools for capturing and enumerating women’s work 
in greater detail as well as mechanisms to ensure 
informant/respondent bias is minimised. The report 
includes a last chapter on actionable points. Draft 
report is awaiting approval from NITI Aayog. The 
insights from the study are being used to write a 
joint report on “Status of FLFPR” in collaboration 
with the NITI Aayog.

IWWAGE
(Institute for What 
Works to Advance 
Gender Equality)
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b. Early Childhood Development Portfolio

The initiation of IWWAGE’s ECD work started with 
the Global Review of Childcare Models in 2019. 
In the past year, IWWAGE worked on two major 
studies under this portfolio-

•	Estimating the Unmet Childcare Needs amongst 
Informal Women Workers in Remote Tribal 
Settings:  This is a study in partnership with SEWA 
to develop tailored community-based childcare 
services with extended working hours catering 
to the varying schedules of informal workers 
are essential for meeting needs of working 
women with children. The needs assessment 
report based on primary surveys conducted in 
2021-22 was completed and published in 2023. 
Following the initial needs assessment, primary 
field surveys for the Preliminary Assessment of 
SEWA’s ECD interventions were completed and 
the report has been published.

•	Financing Quality Childcare Facilities in India: 
This project is in partnership with Mobile Creches 
on estimating financial resources required to 
run effective early childhood development 
(ECD) centres under different settings and a 
combination of governance and business models 
and potential resources for the same. The field 
surveys in four states were completed and the 
final study report will be released in August 2024

c. Hybrid Models and Women’s Work in India: 
Emerging Insights

This rapid assessment was conducted in 
collaboration with Zoom Video Communications 
Inc and LEAD at Krea University. It examines how 
female working professionals adapted to the hybrid 
working model during and after the pandemic and 
explores the perceived benefits and challenges of 
hybrid work for this segment. The study findings 
and the report were disseminated through a 
Roundtable inviting experts in the field.

d. Capturing women’s work to measure better

Advancing the measurement work further, this 
study aims to identify the various forms of women’s 
work; collecting information on the amount of time 
spent on these activities; undertake a more detailed 
and disaggregated listing of women’s activities; 
applying innovative field survey and sampling frame 
methods. The surveys were completed in two states 
and the study report will be released in July through 

a workshop with a curated list of participants.

e. Improving women’s employment possibilities: 
A sectoral analysis

The study involved analysis using secondary data 
sources - CMIE: CPHS & Capex; PLFS and NAS 
data - to provide gender-segregated workforce 
projection for different sectors for the period of 
2023-26 - directing investments to boost women’s 
employment. The draft is being reviewed and is 
soon to be published.

f. Published work

Policy Briefs on-

Strengthening the Skilling Ecosystem: Leveraging 
the Potential of the Private Sector in India

Indian Skilling Ecosystem: Potential and Gaps

Emerging Priorities in the Care Sector: Opportunities 
for India’s G20 Presidency 

Creating Flexible and Gender Responsive Workplace 

Designing Gender Responsive Apprenticeship 
Programs

Contributed to the policy brief on Towards a 
Feminist Just Energy Transition in Asia developed 
along with the Asia Feminist Coalition.

EPW Special article: IWWAGE members co-authored 
an article titled Towards a Feminist Fiscal Policy in 
a Post-pandemic Economy along with members 
from the Feminist Policy Collective 

On the occasion of The International Day of Care 
and Support, IWWAGE contributed to an article 
dedicated to reshaping care policies and advancing 
a “Care 20” agenda within the G20. This effort was 
led by CIPPEC and supported by the IDRC; the 
article was elaborated in collaboration with a global 
network of more than 20 organisations.  

Blogs: Through blogs, IWWAGE has created a space 
for team members to express their ideas, views 
and perspectives on various themes that intersect 
with the portfolios of work here. It has also created 
an avenue for team members to engage with 
unexplored ideas that have the potential to take 
shape in IWWAGE’s upcoming work.

https://iwwage.org/wp-content/uploads/2023/08/Private_Sector_POLICY_BRIEF.pdf
https://iwwage.org/wp-content/uploads/2023/08/Private_Sector_POLICY_BRIEF.pdf
https://iwwage.org/wp-content/uploads/2023/08/Indian_skilling_ecosystem.pdf
https://iwwage.org/wp-content/uploads/2023/06/care-brief.pdf
https://iwwage.org/wp-content/uploads/2023/06/care-brief.pdf
https://iwwage.org/wp-content/uploads/2023/03/Creating_flexible_and_gender_responsive_workplaces.pdf
https://iwwage.org/wp-content/uploads/2023/09/Designing_Gender_Responsive_Apprenticeship_Programs_brief.pdf
https://iwwage.org/wp-content/uploads/2023/09/Designing_Gender_Responsive_Apprenticeship_Programs_brief.pdf
https://iwwage.org/wp-content/uploads/2023/12/Asia-Feminist-Coalition-Feminist-JET-Policy-Brief.pdf
https://iwwage.org/wp-content/uploads/2023/12/Asia-Feminist-Coalition-Feminist-JET-Policy-Brief.pdf
https://iwwage.org/wp-content/uploads/2023/12/Asia-Feminist-Coalition-Feminist-JET-Policy-Brief.pdf
https://www.epw.in/journal/2023/27/special-articles/towards-feminist-fiscal-policy-%C2%A0-post-pandemic.html
https://iwwage.org/the-international-day-of-care-and-support/
https://iwwage.org/blog/
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Event Participation/Organization 

IWWAGE participated in the ‘Asia-Pacific Care 
Economy Forum’ which was an official side event 
to the AVPN Global conference and regional pre-
event to the WomenDeliver conference. It was held 
in June 2023 in Kuala Lumpur, Malaysia.

•	IWWAGE participated in organized a panel at 
the 31st IAFFE Annual Conference held in Cape 
Town, South Africa in July 2023. The panel was 
on Technology driven approaches to Women’s 
Economic empowerment – successes and 
challenges.

•	An IWWAGE member presented a paper titled 
Women’s Willingness to Work: Evidence from 
5 States in India, which explored willingness to 
work as a more comprehensive measure of labor 
underutilization compared to the unemployment 
rate, and discussed the factors influencing 
women’s willingness to work.

•	IWWAGE co-organized a panel with the Indian 
Association for Women’s Studies (IAWS) on 
Strengthening the Voices of Care Workers in 
India at the 17th National IAWS Conference held 
in Trivandrum, Kerala in September 2023.

•	IWWAGE held a panel discussion on 30th May 
2023 at the gLOCAL evaluation week, powered 
by Global Evaluation Initiative (GEI).

•	IWWAGE co-organised the G20 Women’s 
Ministerial Meeting Side Event in Gandhinagar, 
Gujarat in August 2023 along with UN Women 
and other partners. IWWAGE policy brief on 
care economy was shared as a discussion paper 
for the event.

•	Through its involvement in the WeProsper 
Technical Working Group, IWWAGE conducted 
a knowledge exchange workshop with the 
KU-WEE hub to share insights on developing 
state and national-level factsheets. Plans are 
in place to hold these workshops regularly and 
engage a broader audience. 

•	IWWAGE served as a knowledge partner for 
the G20 Thematic Workshop organized by NITI 
Aayog. This workshop, themed Nari Shakti: 
Towards Women-led Development, was held on 
8th November 2023, in New Delhi, stemming 
from the New Delhi Leaders’ Declaration 2023 
(NDLD 2023).

•	IWWAGE members participated in the Third 
Expert Committee Meeting on Revisiting 

Survey-Designs organized by the National 
Statistical Commission held on 5th January, 
2024. We shared our experiences of using 
electoral roll-based sampling frame in two of 
our studies and highlighted its advantages and 
challenges.

•	IWWAGE along with NITI Aayog organized a Panel 
on “Advancing Women’s Work in Global South: 
Towards Women’s Empowerment and Gender 
Equality” at the Global Conclave organized by 
the Institute of Human Development on 12th 
January, 2024 at the India International Centre.

•	IWWAGE was a knowledge partner at the 
National Consultation on Gender-Inclusive 
Livelihoods and Climate Mitigation in Urban 
Areas, a workshop organised by NULM and 
UNDP.

•	In February IWWAGE represented the Asia 
Feminist Coalition at the World Social Forum 
held in Kathmandu, Nepal and shared insights 
on the care economy at a panel discussion.

•	IWWAGE participated in the 64th Annual 
Conference of the Indian Society of Labour 
Economics held in Hyderabad, Telangana in 
March 2024. The ISLE engagement included 
organizing a panel discussion on “care,” 
participation in a panel on time use methods as 
well as paper presentations by team members.

•	Women and the Future of Work Roundtable 
Series:

•	Designing Gender Responsive Apprenticeship 
Programmes

•	Women in STEM

•	Seminar Series: The IWWAGE Seminar is a 
curated program involving experts whose 
skills, knowledge and experience converges 
with IWWAGE’s body of work. In 2023-24, we 
organized four seminars on varying topics.



Annual Report 2023-202414

SWAYAM

Under the  BMGF funded program of Strengthening Women’s Institutions for Agency and Empowerment 
(SWAYAM) which is a technical and learning assistance to National Rural Livelihoods Program has been 
extremely valued in strengthening the ongoing gender interventions within the program. Some of the 
notable deliverables for the year 2023-24 are listed below:

1. IWWAGE drafted the Advisory on Gender Resource Centre  (GRC) which is released from the 
National Rural Livelihoods Mission, Government of India to the States outlining the purpose, objectives, 
administration with dedicated budgetary allocation. The GRCs are located in the block level as that 
facilitates access to rights and entitlements for women and acts as strong referral platform for gender 
based violence through collective action of the institutions.

2. GRC Consultation with fifteen states: The purpose of the consultation was to revisit the Advisory 
and chart out clear pathways to strengthen GRCs to enable women and other marginalized sections 
to address Gender-Based Violence cases, improve access to their rights, entitlements, and services, 
and get support in resolving the issues in convergence with the various line departments and judiciary 
system. Representatives from fifteen states, gender experts and civil society organizations participated 
in the event. IWWAGE has designed the workshop and anchored  sessions for the event.

3. Fourth Gender Samvaad co-organized by IWWAGE and NRLM on Significance of Institutional 
Mechanisms in Addressing gender Based violence virtually. The Samvaad 2023 ended with the need to 
come together to address the core issues of women through focus on preventive measures, convergence 
and innovative and local approaches of problem solving with youtube viewership of more than 90K 
and online participation of 8000. (pib.gov.in/PressReleaseIframePage.aspx?PRID=1959837). IWWAGE 
has been instrumental in designing and conceptualizing the event and a strong impetus on drafting 
documents for convergence with other line Ministries.

4. Second year Gender Campaign- Nayi Chetna 2.0 organized from 25 November, 2023 - 31 January, 
2024.  This campaign will compliment DAY-NRLM’s ongoing programmatic efforts to address GBV. In 
addition to multiple targeted activities which enhance women’s decision making, and agency, DAY-
NRLM has been establishing Gender Resource Centres (GRC) at block level. These are to provide a 
community managed platform from where inequalities and discrimination on the basis of gender can 
be protested, and where survivors can seek redressal through the support of other departments and 
agencies working on those issues. More than 3000 GRCs have been established across the country till 
date, and measures are being taken to set up more. IWWAGE led the designing of the country wide 
MIS to capture Campaign data along with a qualitative assessment in ten States. (Press Information 
Bureau (pib.gov.in)

https://pib.gov.in/PressReleaseIframePage.aspx?PRID=1959837
https://pib.gov.in/PressReleseDetailm.aspx?PRID=1976369
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Overview

Catalyst Atal Incubation Center, an innovation center set up by IFMR under a grant from the NITI Aayog’s 
(Government of India) Atal Innovation Mission, is now in its fourth year. The core mandate for the incubator 
is to support and accelerate innovative startups in the inclusive tech domain, building digital products for 
the last mile, ultimately resulting in enhancements to rural/semi-urban livelihoods. 

Having expanded its focus areas from Financial Inclusion into the broader inclusive tech domain, Catalyst 
has now successfully incubated four cohorts of crafts focused startups. Additionally, Catalyst has now also 
successfully received an additional grant from the Ministry of Commerce’s DPIIT, to invest in craft and social 
impact companies through a dedicated seed fund.

Key Highlights

•	Third crafts-focused cohort successfully graduated from the program with a demo day. 

•	Fourth cohort on crafts successfully began in April 1st week of 2024, with NICEOrg (Bangalore) and 
Jaipur Rugs Foundation (Jaipur) as program partners. 8 startups were selected to be a part of the 
program, out of nearly 150 applications received for this cohort.

Catalyst AIC 
(Atal Incubation Centre)
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•	In the previous FY, Catalyst had successfully received approval from DPIIT, Ministry of Commerce, for a 
dedicated in-house seed fund. In FY 23-24 Catalyst successfully closed investments in 6 startups, with 
an average investment ticket size of INR 20 Lakhs.

•	The investments are governed by an external Investment Committee, with instruments of investment 
being either debt or grant.

•	The Seed Fund received from the Government is our first step towards creating possibly a larger Micro-VC 
fund, targeted specifically at social impact and inclusive tech startups and enterprises.

•	Apart from our inclusive-tech focused crafts program, Catalyst also successfully saw graduation of its 
second Startup School Cohort, with 9 startups being part of the program.

•	Startup School is a dedicated program for early-stage/idea-stage startups from Tier 3 & Tier 4 
cities of India, to help them kickstart their ventures with basic knowledge building and mentoring on 
entrepreneurship.

•	FY 23-24 also saw increased focus from Catalyst towards financial sustainability, with strategy put in 
place to achieve the same with support from Lead and IFMR. The center successfully generated some 
additional revenue for a pilot project via Lead, with additional projects being applied for. 

•	Catalyst was also selected by HDFC Bank’s CSR division for its “SmartUp Parivartan Grants”. While 
Catalyst could not move forward with the same due to issues around taxation, HDFC has committed 
that the grant shall be provided in FY 24-25. Quantum of the grant is expected to be around INR 60 
Lacs with a 15% administrative fee corpus, and the rest for grant-based investments into select social 
impact ventures.

•	Based on the research findings from our Phase 2 Research, Catalyst successfully submitted its first policy 
note to NITI Aayog, titled “DIGITAL INCLUSION & ECONOMIC WELL-BEING OF INDIAN ARTISANS”. 

•	Key partnerships forged for the incubator: CIIE. CO, Jaipur Rugs, Social Alpha, TiE Rajasthan (The 
Indus Entrepreneurs), Rain (Rajasthan Angel Investors Network), Paytm, Upaya Social Ventures, Urmul 
Rajasthan, Sirohi, Sahaj Foundation, Craftizen Foundation.

•	32 mentors from across the industry spectrum onboarded for the program.
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Overview

The Centre for Digital Financial Inclusion (CDFI), an innovation and research centre at IFMR, is focused on 
using technology to empower the poor & excluded with tools / information and developing mechanisms 
to sustain and scale such solutions. Over the years, CDFI has developed, supported, scaled and sustained 
award-winning innovative solutions for the social sector that have impacted many citizens.

When CDFI was established, the primary objective of the organisation was to reduce inequities in financial 
access and services using technology. However, over the years the work expanded across other domains 
like Benefits Delivery, Agriculture, Health, Education, Governance, Livelihood and Financial Literacy & 
Outreach. In FY 2023-24, based on adoption rates, future prospects, and scalability, CDFI primarily focussed 
in expanding its digital payment solution and data driven governance solution (mobile-based data collection 
and dashboards to monitor implementation of government schemes and large-scale development projects).

CDFI’s solutions are driving large scale projects at the national and state level and addressing the needs 
of central ministries/departments, state governments and beneficiaries. Following are the key projects 
undertaken during the year and their impact:

CDFI
(CENTRE FOR DIGITAL 
FINANCIAL INCLUSION)
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Key Highlights

Completed Projects

1. Developed LokOS module to capture CLF profile & their transactions 

CDFI supported NRLM in redesigning, developing, piloting & scaling its core data architecture & systems. 
LokOS will be a mini-core banking system for the SHG ecosystem to capture all transactions at the source. 

Milestones Achieved

•	Successfully piloted the SHG profile and transactions module of LokOS for NRLM across four (4) blocks 
and the profile is now live across the country

•	All LokOS modules except CLF transactions are developed with the entire handover given to DIC for 
rollout and eKYC via Digilocker.

•	Thematic application for Producer Groups developed completely and has been handed over to GDi.

•	Training Management and cadre development application & Project Management & Monitoring developed 
and handed over to GDi

•	Templates for various reports on monitoring progress, profiles captured & and performance-based 
reports developed, and have gone live

•	Web portal for NRLM to monitor the activities of data capture through LokOS designed
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Milestones Achieved

•	14,200+ farmers from UP and 19,600+ farmers from Tamil Nadu onboarded on the Kanchi platform

•	23,000+ input centre transactions worth Rs 10.1 million were captured in KANCHI and 10,000+ of these 
transactions were done digitally

•	26,000+ new farmers made digital payments  

•	1,40,00,000+ worth of digital transactions processed by KANCHI

•	All the retail shops at FPOs have now a provision to capture digital transactions for the purchase of 
inputs through PoS machines & Aadhaar enabled transactions

•	The produce Aggregation module of KANCHI has also recorded the purchase of 12,35,650 kg of rice & 
wheat from farmers in Uttar Pradesh.

•	In Tamil Nadu, a total of 28,00,000+kg of produce has been procured. Majorly constituted by 7,34,800+ 
kg raw coconut, 2,75,500+ kg maize, 23,500+ kg black gram along with some quantities of green gram, 
groundnut, and others

•	Farmers were also being made aware of safe digital payments & agri-related topics through short 
informative videos 

2.	 40 FPOs digitized through KANCHI across Uttar Pradesh and Tamil Nadu

•	KANCHI is a web & mobile-based platform used to manage agri-business operations of farmer collectives 
such as selling inputs to farmers, leasing farm equipment, producing aggregation and selling it in 
wholesale or retail. 

•	CDFI assisted the Ministry of Electronics & Information Technology (MeitY) to embed cashless payments 
with agri-business activities of 40 FPOs in Uttar Pradesh & Tamil Nadu using KANCHI.

Web and Mobile based modules of KANCHI
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KANCHI Portal developed and deployed at 
https://kanchi.cdfi.co.in/kanchi/home

20 FPOs with 

19,600+ 
farmers in Tamil Nadu 

digitised

20 FPOs with 
14,200+ 

farmers in Uttar Pradesh 
digitised

https://kanchi.cdfi.co.in/kanchi/home
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I. Ongoing from previous years and extended projects

1. ASHA First has processed 1,51,710+ claims digitally worth ̀ 468.2 million in Meghalaya since its launch 
in March 2022

ASHA First, an ASHA Payment Gateway developed by CDFI, is a mobile & web-based solution, integrated 
with PFMS, with end-to-end digital approval workflows for making timely payments to ASHA workers.

Farmers were also being made aware of safe digital payments & agri-related topics through short informative 
videos 



Annual Report 2023-202422

Following the success of ASHA First over the past year, other NHM payments are also being 
brought under the DBT mode.

Benefits of ASHA First application

Screeenshots of the ASHA First application

Payment made directly 
to ASHA worker’s bank 

account

Claims processing time 
reduced significantly from 

120 days to 7-10 days

ASHA worker can view 
status/break-up of claims 

on her mobile phone 

Consistency in the 
approval process of 

payments

Consolidated payment 
is received by ASHA 

workers

SMS/email notifications 
on important events are 
received by stakeholders
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Screenshots of IPA MIS System

2. Developing and supporting MIS for NHM Meghalaya’s Meghalaya Health Systems Strengthening 
Project to strengthen the state’s healthcare systems 

The IPA-MIS system is a Web- and App-based technological solution built on DHIS2, (an open-source 
program) that aids in assessing various health entities or facilities based on Internal Performance Agreement 
(IPA) frameworks, thus helping to strengthen healthcare system management and the quality of the health 
system’s functioning in the state. It is funded by the World Bank.

The entities or facilities that are being assessed by various teams (Ex-ante assessment and Third-party 
verification team) using the frameworks include:

• Facilities: Primary Health Centres (PHCs)/ Community Health Centres (CHCs)

• District Level: District Hospitals (with and without MCH), District Medical and Health Officers 
(DMHOs), TB Hospitals, Sub-Divisional Hospitals (SDH), Maternity and Child Health (MCH) Hospital, 
and the Meghalaya Institute of Mental Health and Neurological Sciences (MIMHANS)

• State Level: DHS – MI/Research/MCH/ and SNA -MHIS/MMDSL

Milestones Achieved 

• Post-successful pilot in the Ri Bhoi and West Garo Hills districts between March to September 2023, 
the IPA tool has been rolled out across all 124 facilities across the state from 20th December 2023.

• The facilities included in the statewide trial run are 70 PHCs, 20 CHCs, 12 DMHOs, 17 DHs, and 5 
statewide entities.

• Quarter 1 assessments were successfully conducted using the IPA tool and Quarter 2 assessments 
are currently in progress.

IPA tool that is configured with frameworks, which 
are a set of criteria and standards for assessing 
various entities/facilities.

A user-specific dashboard for quick access to the 
relevant monitoring and evaluation tools including 
indicator charts and links to reports, maps, and 
other key resources in the system.

The IPA_MIS system features:
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Public portal has been developed to display the scores of the entities. It can be accessed at 
https://mhsspdashboard.cdfi.co.in/

3. Developing and supporting MIS to track activities under Meghalaya Basin Development Authority’s 
MegLIFE project for livelihood improvement in the state

MIS solution has been developed using a mobile app development platform and analytics solution to 
monitor various projects being undertaken for forest management, livelihood improvement, and institutional 
strengthening. The project is being funded by the Japan International Cooperation Agency (JICA).

The MIS will:

• Help monitor the physical & financial 
progress of projects being undertaken in 
the above-mentioned initiative

• Allow data collection from different 
stakeholders implementing the projects & 
track all aspects of institutional progress

Screenshot of mobile app-based data collection tool

https://mhsspdashboard.cdfi.co.in/
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4. Supporting NHM Meghalaya in monitoring health status of pregnant women & new born children 
under MOTHER program

CDFI has been helping Meghalaya Government in 
the implementation of the MOTHER (Measurable 
Outcomes in Transforming Health Sector Through 
a Holistic approach with a focus on Women 
Empowerment) program across the state

MOTHER program has been helping state 
administration in the:

• Improving institutional deliveries across the 
state

• Tracking and monitoring pregnant women 
throughout various stages of pregnancy

• Providing timely vaccinations to new-borns

A mother facing app has been developed and launched in February 2023. It would help mothers get real-
time status of their pregnancy period, plan their diet accordingly. It has contact details of doctors & ANMs

Milestones Achieved

• Development for the MegLIFE system has been completed. It can be accessed at  https://mis.meglife.
in/login .

• MIS is currently being used to manage and monitor the physical and financial progress of projects 
being undertaken across 500 villages in Meghalaya, benefitting over 36000 households.  The system 
has over 700 users.

Public facing dashboards of Meglife visible 
on https://meglife-public.cdfi.co.in/

Screenshots of the mother-facing app- Motherwell

Screenshot of MegLIFE MIS

https://mis.meglife.in/login 
https://mis.meglife.in/login 
https://meglife-public.cdfi.co.in/
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Further, comprehensive data on the immunization of children, between the ages of 0-16 years is being 
collected through the mobile app.

Dashboards available on public health portal https://meghealth.in
helping monitor institutional deliveries and high-risk mothers

https://meghealth.in
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The Mother forms have been moved to the new app, which has improved features and data security

Screenshots of Enhanced Mother 

KEY IMPACT FIGURES OF MOTHER APP

Pregnancy registration 
Pregnant women registered on Mother App

Institutional deliveries 
Deliveries done in institutions & recorded

Q1 

21,816

Q1 

65.5%

Q2 

22,208

Q1 

68.97%

Q3 
17,129

Q1 

69.42%

Q4 

21,408

Q1 

69.76%
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II. Projects Started during the Year

1. Developing and supporting NHM Meghalaya’s digital solution to make departmental payments

Upon the successful implementation of ASHA First systems for making timely payments to ASHA workers, 
NHM Meghalaya entrusted CDFI to implement a similar system for DBT payments to MLHPs and Administrative 
staff. 

2. Developing and supporting MIS to track 
activities under Meghalaya Basin Development 
Authority’s MegARISE project for soil and water 
conservation in the state 

Based on the successful implementation of the 
MegLIFE MIS framework, CDFI has been entrusted 
by the Meghalaya Basin Management Agency to 
create the MIS for the MegARISE project.  The MIS 
would assist in implementing the KFW-funded 
MegARISE project in the catchment areas in 
West Garo Hills and East Khasi Hills, focusing on 

Milestones Achieved

•  The development of the payment system has been completed and the system became live at   the 
end of March 2024.

•  CDFI is now helping NHM Meghalaya onboard 3000 MLHPs and staff members across the state.

•  The NHM DBT payment system can be accessed at   https://pay.nhmmegh.in/auth/login

Milestones Achieved

• The MIS has been developed and it can be 
accessed at https://mis.megarise.in/login.

• 50+ users have been onboarded on the 
platform

• MIS is currently being used to manage and 
monitor the progress of projects being 
undertaken in 210 villages distributed across 
two catchment areas- the Umiew catchment 
and the Ganoi catchment in the Khasi Hills 
and Garo Hills regions of Meghalaya.

The login and landing page of NHM DBT Payments system

The login and landing page of 
MegARISE MIS on mis.megarise.in

the plantation, watershed management, forest 
conservation, soil and water conservation worth 
€32,000,000+.
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3. Developing and supporting MIS to track activities under Meghalaya Basin Development Authority’s 
MeghaLAMP project to enhance family incomes and quality of life in rural Meghalaya

‘Megha-LAMP’ is an IFAD-funded project for the Meghalaya Basin Management Agency (MBMA) that aims 
to increase family incomes and improve the quality of life in rural areas of Meghalaya. It includes multiple 
initiatives such as Integrated Natural Resource Management, Rural Finance, Inclusive Supply Chain and 
Enterprise Development, and capacity building.

Milestones Achieved

• The MeghaLAMP project portal is under development with beta-testing application out 
for the state team’s feedback

• The MIS can be accessed at https://mis.lamp.mbma.org.in/login 

• 13+ forms have been configured for the first phase and development of more is underway

• 15 users have been onboarded on the systems for utilisation of the new MIS infrastructure

The login and landing page of MeghaLAMP MIS

Additionally, a project pipeline has been created for various upcoming projects.
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Overview

Our vision is a world where research and dialogue 
ensure economic justice, social opportunity, and 
environmental protection.

Our mission is enabling inclusive economies and 
societies.

Inclusion Economics India Centre (IEIC), based at 
IFMR, works closely with Inclusion Economics at 
Yale University to conduct data-driven research 
and engage with the policy community in India. The 
centre strives to inform and encourage evidence-
backed dialogue on economic and social inclusion. 
they began operations as an independent research 
centre at IFMR in November 2020, as a continuation 
of the body of research and policy work previously 
known as EPoD India.

As a policy-engaged research initiative focused 
on issues of inclusion, they believe that every life 
is shaped by institutions, from the family to the 
economy to the state. Through their work, the centre 
asks which which policies build institutions that 
enable economies and societies, where everyone 
can access economic opportunities.

IEIC believe that inclusion must be intentional and 
that inclusion occurs when institutions distribute 
power equitably, rather than in ways that reinforce 
exclusion and bias.  The centre aim to identify how 
policy can promote inclusive and accountable 
institutions, economies, and societies and how 
citizens- including the vulnerable and marginalized- 
can influence political and economic systems to 
ensure that they are responsive to their needs, now 
and in the future.

The data-driven research and policy engagement 
draws from insights across disciplines and 
perspectives to focus on four activities:

• Innovative data collection to create a picture 
of who is failing to access resources they 
need, and the invisible structures that 
constrain opportunity.

• Cutting-edge interdisciplinary research to 
understand how to promote and sustain 
inclusive and accountable institutions, 
economies and societies.

• Close engagement with stakeholders- from 
government officials and local researchers 
to marginalised individuals to ensure we 
address policy-relevant questions. Pedagogy 
helps build a common understanding of how 
to answer these questions.

• Communication of data-driven insights 
on inclusion through events, articles and 
multimedia content.

 
IEIC’s work in India includes research engagements 
across multiple states and focuses on some of 
India’s most challenging problems, ranging from 
pollution and climate change to women’s economic 
engagement and engagement with technology, to 
supporting effective governance and building state 
capacity. 

• Gender-Inclusive Opportunities 	

• Environmental Justice	  

• Governance and Social Protection

 
Through these studies, the centre asks questions 
like: 

• What policies give women a path to greater 
economic autonomy and opportunity? How 
can policy shape social norms, enabling 
gender-equitable opportunities and 
improving women’s well-being? 

IEIC
(Inclusion Economics India 
Centre)
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• How can citizens hold the public and private 
sector accountable to address climate 
change, the central challenge of the twenty-
first century?

• How can societies’ most vulnerable citizens 
hold government leaders accountable for 
equitable access to services and economic 
opportunities? 

• How can political and bureaucratic leaders 
effectively and efficiently deliver services 
for all? 

In India, the centre takes their responsibility to 
inform public narratives and share data-driven 
insights, while learning from others, seriously. They 
regularly interact with policy counterparts and 
researchers from a variety of fields to encourage 
evidence-informed dialogues on inclusion, and we 
share our findings with the public both here and 
internationally.

Key Highlights

Gender-Inclusive Opportunities

Digitize, Direct, Design (D3)

The D3 project seeks to facilitate women’s financial 
inclusion and economic engagement in India 
through two primary channels: a) enhancing the 
implementation of social protection programs, 
focusing on  MGNREGS, a national-level rural 
employment guarantee scheme, which directly 
transfers payments to women, and b) making 
financial institutions and services more accessible 
to women. In doing so, our objective is to increase 
women’s engagement with the formal financial 
system and boost their economic and overall 
empowerment. The project’s specific initiatives 
focus on strengthening and evaluating the impact 
of female-led MGNREGS social audits at scale; 
developing new tools to directly register demand 
for MGNREGS works; innovating for woman-
centered last mile banking services and scaling 
proven solutions, including those identified through 
a previous study by team members on providing 
women enhanced access to, and control over, 
MGNREGS wages, and another study focused on 
expediting wage payments to workers through an 
app we developed with support from the Ministry 
of Rural Development (MoRD), among others. In 
the past year, our focus has been on refining the 
academic working paper and related analysis. 

In brief, the centre found that audits reduced 
corruption under both MGNREGS and the national 

housing program, PMAY, while also reducing 
“genuine” work under MGNREGS. Our motivation 
in pursuing the continues analysis The purpose of 
the continued analysis (beyond that reported in last 
year’s progress report) is to gain a more holistic 
picture of how audits affected local communities 
and local elections, assess longer-term impacts of 
audits, and shed light on the mechanisms underlying 
the main effects we had already documented.

Working for Women: Gender-Intentional Safety 
Net Implementation

Despite strong economic growth, Indian women 
remain socioeconomically marginalized, as 
evidenced by conservative gender norms that 
limit their agency at home and mobility in 
their communities. The consequences of this 
marginalization include a female labor force 
participation rate of just 21%.  To meaningfully 
enhance control over their own wages, women 
must (a) receive resources in a way that cannot be 
easily commandeered by household members and 
(b) be empowered to access those resources when 
needed. IE’s research has identified a pathway to 
improve women’s agency and broader well-being: 
Working with the Indian government’s Mahatma 
Gandhi National Rural Employment Guarantee 
Scheme (MGNREGS) workfare program, we tested 
an approach utilizing two instruments: (1) helping 
low-income women sign up for individual direct 
deposit of MGNREGS wages into biometrically-
linked bank accounts, and (2) training women 
to ensure they can access these payments. 
A randomized control trial across nearly 200 
communities in northern Madhya Pradesh, a low-
income state in central India, found this combined 
intervention to be an effective way to increase 
low-income women’s labor force participation in 
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both MGNREGS (by 8 percentage points) and the 
private market (by 5 percentage points) as well as 
their annual incomes (which increased by 24%). 
The program also increased financial agency while 
liberalizing gender norms.  

Read a summary of the published research here: 
https://egc.yale.edu/her-account 

From 2023-24, the IE network plans to scale up 
this research study in MP and therefore IEIC with 
PRADAN, has investigated the linking of MGNREGS 
workers to Aadhaar-Based Payment systems across 
six districts in Madhya Pradesh. We found that rural 
women need assistance to navigate the MGNREGS 
work demand process, with payment delays and 

work perceptions affecting demand. Inactive 
workers often come from economically better-
off families or those excluded from traditional 
information channels. While more women now 
own bank accounts, smartphone access is variable. 
Many struggle with the account-linking process 
due to digital literacy issues, lack of access to 
technology, and geographical barriers, particularly 
women who rely on family support. Existing local 
support systems need better coordination and 
up-to-date information. We are refining training 
content with PRADAN, using pre-recorded videos 
and brochures for standardized, high-quality 
training, and improving delivery and participant 
mobilization protocols. We intend to start the 
training intervention scale-up by August 2024.

Introducing the VOICES 

Despite the significant positive outcomes of 
political reservations for women, the ground reality 
of village governance reveals a more complex 
journey toward political equality. The Voices Project 
marks the first step in establishing a comprehensive 
evidence agenda aimed at addressing the specific 
challenge of reducing male cooptation of quota 
institutions designed to ensure women’s political 
representation. Moreover, it seeks to understand 
the conditions under which such institutional 
protections truly amplify women’s voices.

This ambitious evidence agenda involves a multi-
state data collection initiative to map the variation 
in women’s representation across India’s diverse 
regions and a large-scale randomized experiment 
to evaluate policy mechanisms for building women 
leaders’ capacity and autonomy. 

Unlocking Young Women’s Minds At Scale

In communities with limited access to information 
and support, particularly for disadvantaged youth 
and young women, the transition from secondary 
school to further education or the workforce 
poses significant challenges. This research 

Read a summary of the published research here: https://egc.yale.edu/her-account 
Read a summary of the published research here: https://egc.yale.edu/her-account 
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investigates the effectiveness and sustainability 
of a Career Exploration Program (CEP) in 
empowering students from lower socio-economic 
backgrounds, particularly young women, in North 
Indian metropolitan cities. CEP aims to empower 
students to make informed career decisions by 
fostering interest exploration and accessing career 
information online to study how CEP intervention 
impacts students’ career decision-making, 
continuation of skill formation, and long-term socio-
economic outcomes. We evaluated the impact of 
CEP employing a school-level clustered randomized 
controlled trial involving over 6000 students across 
45 secondary schools in partnership with the NGO 
Alohomora Education Foundation.

Our short-term results indicate that CEP increases 
the likelihood of treatment students taking entrance 
exams and selecting jobs based on interest. 
These impacts are higher among students who 
participated regularly. To comprehensively assess 
CEP’s effectiveness and sustainability, we are 
currently exploring avenues to initiate a longitudinal 
study tracking students’ progress and actual labor 
market and educational choices until Summer 2026. 
Subject to future funding opportunities, we further 
aim to track students in the long term until 2028.  

Environmental Justice

Pairing Community Warning Networks With High 
Technology Systems For Climate Action

Climate change is escalating global flood risks, 
affecting one in every four people. This increases 
health and economic challenges, particularly in 

South Asia where 576 million people face flood risks. 
Early warning systems (EWS) have the potential 
to reduce socioeconomic flood impacts, yet 
inadequate dissemination infrastructure, low literacy 
rates, and distrust in external agencies may hamper 
their effectiveness. Drawing on machine learning 
and artificial intelligence, this system generates 
flood predictions that can be sent as notifications 
to Android smartphones with location services 
enabled in affected areas. IEIC works with a group 
of financially incentivized volunteers trained to 
interpret flood warnings and alert their communities. 
We experimentally assessed this approach over the 
two flood cycles in 2022 and 2023. Our intervention 
spans 319 village communities across 12 flood-prone 
districts. While all communities have access to 
Google’s flood-forecasting system, the community-
based outreach was randomized to selected 160 
treatment communities, reaching over 1.8 million 
people. We experimentally evaluate a flood EWS 
that pairs a cutting-edge flood forecasting system 
with community-based alert dissemination in Bihar, 
one of India’s most flood-prone states. Household 
surveys indicate treatment communities received 
more flood alerts but also more false positives, yet 
with fewer missed floods, overall alert accuracy 
improved. This fostered greater trust in alerts and 
led to better preparedness and health outcomes, 
with treatment households exhibiting higher 
adaptation and health scores and a 30% reduction 
in medical costs compared to control communities.

Read an extended abstract here: 

https://tinyurl.com/2zhb4ax5

https://tinyurl.com/2zhb4ax5
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Governance 

Unlocking Data To Improve Lives Of Marginalized 
Communities- PayDash in Bihar 

IEIC created a mobile application to provide 
Government officials with data, to improve the 
delivery of the world’s largest social protection 
program- the Mahatma Gandhi National Rural 
Employment Guarantee Act (MGNREGA)- that 
provides work to tens of millions of rural households 
in India. The application, PayDash, offers real-time 
data to local government officials, thereby reducing 
processing time and wage pay delays. The first 
phase has shown impressive results in MGNREGA 
program delivery and reducing officer transfers. As 

Policy Engagements

Policymakers, Researchers, And Civil Society 
Members Converge To Discuss Building Resilience 
Through Safety Nets

IEIC in collaboration with JEEViKA, a rural 
livelihoods initiative of the Government of Bihar, 
held a roundtable discussion in Patna on ‘Building 
Resilience Using Effective Safety Nets’ on 9th May, 
2023. The roundtable was an opportunity to share 
insights with, and promote discussion between, 
policymakers, academics, and stakeholders working 
to expand economic opportunity in Bihar. Over 

part of the scale-up in Bihar, 23 training sessions 
were held, training 47 state attendees, 67 district 
attendees (covering 32 of 38 districts), and 762 
block attendees (covering 428 of 534 blocks), 
with 64.2% of officials from the block and district 
levels attending. As of March 27, 2024, 35 district 
officials (covering 27 of 38 districts) and 333 block 
attendees (covering 258 of 534 blocks) have used 
PayDash, representing 32.1% of officials at these 
levels. The positive impact in Bihar supports plans 
to expand PayDash to multiple states. 

Read a research brief here:

https://tinyurl.com/2d88ypef

40 people from 17 organisations joined us in an 
insightful conversation. They specifically spoke 
about the evidence and nature of collaboration that 
is needed to design and deliver effective safety 
nets in the face of increasing and complex crises.

https://tinyurl.com/2d88ypef
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Improving Last-Mile Access to Quality Agent 
Services in India

In collaboration with ReFinD, Inclusion Economics 
India Centre organized a webinar titled “Improving 
Last Mile Access to Quality Agent Services in India”, 
focused on sharing knowledge and experience 
among the global financial inclusion community. 
Our research team presented findings from 
the pilot on the constraints faced by citizens in 
accessing quality service delivery from financial 
service providers and the usefulness of training in 
increasing citizens’ awareness of digital financial 
transactions, and in increasing transparency and 
service quality by financial service providers. 
Participants also shared their insights on key pain 
points faced by financial service providers and ways 
to improve service quality through certification, 
policy support, infrastructure improvements, and 
ongoing training support. 

“Gender And Growth Gaps In South Asia” 
Research And Policy Workshop

Recent research has built on earlier analyses of 
women’s participation in economic development, 
to yield nuanced empirical insights on the interplay 
of institutional features and economic growth 
processes impacting women’s participation in the 
workforce and their overall economic well-being. 
These observations are particularly pertinent in the 
context of South Asia, which has some of the lowest 
women’s labor force participation rates globally, 
alongside important variations in gendered labor 
market dynamics across countries in the region.

Policymakers, researchers and civil society members converge to discuss building resilience through safety nets.

Inclusion Economics India Centre (IEIC) at the 
Institute for Financial Management and Research 
(IFMR) organized an in-person research and policy 
workshop on August 3, 2023 in Bengaluru, in 
collaboration with the Economic Growth Center 
(EGC) and Inclusion Economics at Yale University, 
the Udaiti Foundation, the Asian Development Bank 
Institute and the Bill & Melinda Gates Foundation 
(BMGF). The workshop was held at the Infosys 
Science Foundation and aims to address the current 
policy needs through research insights concerning 
gender gaps in the economy, specifically in the 
context of South Asia. It consisted of three panel 
discussions, a keynote address and working 
sessions and was open to anyone working in and 
interested in facilitating inclusive policy making 
and programming. Policymakers, civil society and 
researchers will participate in facilitated discussions 
on the drivers and implications of gender inequality 
in the economy and how policy can address this.

Read more about the event here:

https://tinyurl.com/3mkdvze7

https://tinyurl.com/3mkdvze7
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Rohini Pande presenting during her keynote dialogue with Renana Jhabvala, moderated by Kavitha Iyer. Photo by NeoNiche.

Aishwarya Lakshmi Ratan moderating the first panel discussion with Mahua Roy Choudhury, Manish Sabharwal, 
and Aparna Uppaluri. Photo by Ritesh.

Charting Out Pathways To Close Digital Gender Gaps 

For the past decade, the Inclusion Economics India Centre (IEIC) and Inclusion Economics at Yale University 
(YIE) have conducted rigorous research to address the multifaceted challenges Indian women face, ranging 
from lack of job opportunities in rural areas to women’s limited digital and financial inclusion. In that time, 
India has made impressive progress in improving women’s opportunities along many fronts. For example, 
it has entirely closed its gender gap in bank account ownership, with over 282 million women now owning 
their own bank accounts. Nearly all women have digital IDs, and increasingly, women are gaining access to 
mobile phones, which are important access points for financial tools, information, and connection with others. 

https://pmjdy.gov.in/account
https://pmjdy.gov.in/account
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Charity Troyer Moore presented during the event. Photo by Ishan Tankha.

Group photo of event co-organizers. Photo by Ishan Tankha.

Yet despite this progress, significant digital gender gaps persist, and Indian women are still 40% less likely 
than men to access mobile internet. What can we do to close these gaps? On 26 February 2024, IEIC 
convened researchers, policymakers, and practitioners to share research on policy levers to bridge India’s 
digital divide and provide a platform for cross-sectoral leaders and decision-makers to reflect on insights 
and discuss future research and intervention priority areas to close last-mile gender gaps in digital access.

https://epod.cid.harvard.edu/sites/default/files/2018-10/A_Tough_Call.pdf
https://epod.cid.harvard.edu/sites/default/files/2018-10/A_Tough_Call.pdf
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Inclusion Economics Staff Conclave 2023

As a key event for Inclusion Economics, the Staff Conclave serves as an invaluable opportunity for our teams 
to come together, learn, share insights, collaborate on initiatives, and strengthen bonds. The most recent 
conclave was held in Kathmandu, Nepal, in May 2023. This gathering not only fostered a spirit of unity and 
collaboration among our staff but also provided a platform for the exchange of innovative ideas and best 
practices across our organization.

Inclusion Economics Staff Conclave - 2023
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Overview

WELL Labs is a Bengaluru-based research and 
innovation centre driving social impact in the field 
of water sustainability. Launched in April 2023, 
WELL Labs is the most recent addition to IFMR’s 
ecosystem of research centres with a mission to 
help prepare for an unpredictable world. Dr Veena 
Srinivasan, a water expert with over 20 years of 
experience, is the Executive Director of WELL Labs. 

WELL Labs co-creates science-backed solutions 
that improve they people’s lives and livelihoods 
and sustain nature. they work closely with multiple 
stakeholders such as governments, businesses, 
multilateral institutions and civil society groups. 
Over the first year, the centre widened scope and 
deepened scientific expertise across both urban and 
rural landscapes, marking significant wins in terms 
of influencing policy, forging new partnerships and 
gathering insights into the needs and aspirations 
of communities.

WELL Labs was launched on 26 July 2023 in New 
Delhi by Mr Kapil Viswanathan, President, IFMR.  
Dr Ashok Gulati, leading agricultural economist and 
Distinguished Professor at the Indian Council for 
Research on International Economic Relations 

(ICRIER), delivered the keynote lecture on India’s 
water crisis and how it impacts agriculture.

(From left) President of IFMR, Mr Kapil Viswanathan; 
IFMR Board Member, Ms Nayantara Kothari; Distinguished 

Professor at ICRIER, Dr Ashok Gulati; and Executive Director 
of WELL Labs, Dr Veena Srinivasan at the launch event

Why WELL Labs?

A lot of research is framed to address the 
problems of today:  WELL LAbs devises solutions 
that account for future changes in climate and water 
use, along with people’s aspirations for themselves 
and the landscapes they inhabit.

Research attempts to understand the problem 
but innovation requires a problem-solving 
mindset: WELL Labs transforms research into 
impact on the ground by bringing together 

researchers, practitioners, and other enablers to 
frame precise research questions and prioritise 
evidence generation.

Working in isolation to remedy big issues in one 
watershed or village at a time is too slow: WELL 
Labs aligns key actors to collaboratively gather 
evidence and design solutions that respond to local 
challenges, and then replicates these across regions 
at larger scales.

Key Highlights

Programmes

Urban Water

The Urban Water programme designs pathways 
towards water-secure and flood-resilient cities.  
WELL Labs  does this by addressing knowledge 
gaps to enable effective decision-making and 
building coalitions between governments, market 
players and civil society groups.

WELL  
(Water, Environment, and 
Livelihoods)

Labs
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Addressing knowledge gaps to inform wastewater policies.

Groundwater and water from the Cauvery river are major sources of water supply for Bengaluru. However, increasing wastewater 
reuse could reduce the stress on limited freshwater supplies. Designed by Sarayu Neelakantan. 

• Research: The centre created a water 
balance for Bengaluru to quantify how water 
flows through the city. A fundamental step 
to enable better water security planning in 
cities, it proved to be an important resource 
for policymakers, journalists and citizen 
groups during the water crisis over the 
summer of 2024. 

• 	Policy Recommendations: Backed by this 
research, WELL Labs engaged with the 
Bangalore Apartments’ Federation and other 
stakeholders to make a case for the potential 
of treated wastewater in Bengaluru. This 
resulted in the Government of Karnataka 
putting out a notification permitting the sale 
of wastewater from decentralised sewage 
treatment plants in residential buildings.

WELL Labs has also partnered with the Swiss 
Federal Institute of Aquatic Technology (Eawag) on 
the WaterReuseLab project to study decentralised 
wastewater treatment and reuse and enable their 
adoption in Bengaluru. As a part of this project, 
the centre :

• Organised a conference, Building Water-
Resilient Cities: Strategies for Wastewater 
Reuse in Urban India, in October 2023 

in Bengaluru to facilitate cross-learning, 
effectively diagnose problems and transform 
systems. 

• Conducted 45 in-depth interviews with 
water consumers, regulators and businesses.

• 	Analysed 60 policies and regulations of 
central, state and city-level government 
bodies and catalogued stakeholders at all 
levels to identify barriers and enablers of 
decentralised wastewater treatment and 
reuse. 

Focussing on water security in small towns.

WELL Labs partnered with Bremen Overseas 
Research and Development Association (BORDA), 
Technology Informatics Design Endeavour (TIDE) 
and DCB Bank to carry out a water balance study for 
the town of Chintamani that lies about 75 kilometres 
to the north of Bengaluru. This helped narrow down 
on key problem areas and potential opportunities, 
such as better wastewater treatment, restoring 
lakes and establishing blue-green infrastructure.

The centre also partnered with DCB Bank and 
Friends of Lakes to create a visioning and monitoring, 
evaluation and learning (MEL) framework for the 
restoration of Malapalli lake in Chintamani. 
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The work of the Urban Water team over 2023-24 
also encompassed nature-based solutions (NbS). In 
partnership with Frank Water, there was developed 
a cost-benefit analysis and financing tool for NbS 
to facilitate strategic decision-making for water 
management in India’s peri-urban areas. 

Rural Futures

The Rural Futures programme seeks to transform 
rural lives in five dryland districts in India by 
doubling farming incomes while restoring degraded 
land and water resources. 

WELL Lab’s  highlights over the past year is a result 
of close collaboration with our grassroots partner, 
Prarambha, who spearheaded these activities on 
the ground, and our funders, DCB Bank, IHE-Delft 
and the Sustainable and Healthy Food Systems 
(SHEFS). 

Unlocked Rs. 9.62 lakhs of public funding for water 
conservation measures.

Trench-cum-bund pits are a simple, inexpensive 
way to halt run-off and retain soil moisture in the 
arid fields of north Karnataka. Digging these pits 
is a priority under the Mahatma Gandhi National 
Rural Employment Guarantee Act, ensuring both 
livelihood and water security.

• Facilitated the construction of 783 bunds 
across 50 acres in Amarapura gram 
panchayat in Raichur district, Karnataka. 
The work spanned 20 plots owned by 17 
farmers in Mukkanal village and generated 
2,600 human days of work until July 2023. 

• 	Facilitated the restoration of a tank irrigation 
system with a 10,000-litre capacity for 
protective irrigation, which could benefit 
50-60 farmers during the kharif season. 
The work is underway and has provided 
employment to 318 workers so far.

Promoted agroecological practices and the use of 
green manure.

Akkadi Saalu is a traditional intercropping method 
practised in Karnataka. WELL Labs worked with 
rainfed farmers to help them switch to a ‘package 
of practices’ that would regenerate soil health and 
reduce dependence on chemical fertilisers and 
pesticides.

• Facilitated four workshops by P. Srinivas 
‘Soil’ Vasu, founder of the SOIL Trust, for 
more than 50 agricultural households 
from Mukkanal and Mandalgudda villages 
in Raichur and Malakasamudra village in 
Koppal district.

• 	Worked with 23 farmers to pilot the 
production and application of green manure 
across 32 acres in Raichur and three acres 
in Koppal.

Initiated a consortium to improve water-sharing in 
canal command areas.

In partnership with the India Climate Collaborative, 
WELL Labs convened a roundtable discussion on 1 
March 2024 on equitable water-sharing in Raichur 
district. Representatives from the government, civil 
society organisations, philanthropies, Corporate 
Social Responsibility (CSR) and the research 
community participated in the discussions and 
charted out priority interventions for protective 
irrigation. The Rural Futures team is taking forward 
this work in 2024-2025.

WELL Labs convened and participated in other 
events as well to co-create solutions. 

• December 2023: Presented three papers 
at a conference on Managing Sustainable 
Transitions in Agriculture: Newer Directions 
for Research and Civic Action organised by 
the Institute of Rural Management Anand 
(IRMA) and the Network of Rural and 
Agrarian Studies. 

• 	January 2024: Conducted a visioning 
workshop with farmers in the canal command 
area to understand their concerns and 
willingness to shift to less water-intensive 
farm systems. 

Conducted in-depth interviews to understand 
community needs.

Given the complex nature of problems on the 
ground, WELL Labs carried out multiple rounds of 
fieldwork and used various analytical frameworks 
to ensure our interventions are evidence-based and 
centre the needs of the rural communities in the 
region.

• Interviewed over 90 farmers across four 
villages in Raichur and Koppal district to 
capture granular quantitative and qualitative 
details on the socio-economic status of 
farmers in the region.
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• Funded by the Sustainable and Healthy 
Food Systems (SHEFS) research consortium, 
we developed a farm-scale empirical tool 
that can evaluate short-term trade-offs in 
agroecological transitions. 

• Funded by IHE-Delft in the Netherlands, 
we began development of a Land Use 
Land Cover (LULC) tool that could model 
alternative water-use scenarios for a 
distributary of the Narayanpur Right Bank 
Canal, a major irrigation project supplying 
water to parts of north Karnataka.

Technical Consulting

The Technical Consulting programme is 
systematising Monitoring, Evaluation and Learning 
(MEL) for the water sector. 

It is currently assessing three community-
based groundwater management approaches in 
Maharashtra, Karnataka and Andhra Pradesh:

•	Monitoring and Evaluation of JalTara Pits 
in Maharashtra: In partnership with Save 
Groundwater Foundation and Environmental 
Defense Fund.

This project aims to evaluate an innovative 
water conservation technique called ‘JalTara’, 
which is being implemented in the drought-
prone district of Jalna in Maharashtra. This 
intervention can reduce waterlogging and 
increase groundwater recharge in regions 
carpeted by low-conductivity black cotton 
soils.

•	CLART and MGNREGA Planning Evaluation 
in Karnataka: In partnership with Arghyam, 
Environmental Defense Fund and Foundation 
for Ecological Security. 

WELL Labs is evaluating the impact of a 
programme aimed at improving the planning 
of water conservation structures built as 
part of the Mahatma Gandhi National Rural 
Employment Guarantee Act (MGNREGA) in 
northern Karnataka.

•	Groundwater Collectivisation in Anantapur, 
Andhra Pradesh: In partnership with WASSAN 
and Environmental Defense Fund. 

The third part of our MEL work this year focuses 
on evaluating the impact of a project aiming 
at sustainable management of groundwater 
through a shared pipeline network managed 
by water user associations.

Farmers gather around Soil Vasu who is leading 
a demonstration on how to make compost using 
locally-available materials. Credit: Manjunatha G

WELL Labs shall use insights from these projects 
to develop a MEL Toolbox that civil society 
organisations can use to continuously monitor and 
assess impacts themselves. The programme is also 
developing simple, accurate indicators on the state 
of water security. 

Jaltol is a free and open-source remote sensing 
tool for water security. 

WELL Labs is developing Jaltol to help diagnose 
water management and track our progress towards 
water security. 

Development of Datasets & Methodologies

•	Land Use Land Cover (LULC) Maps: Through 
partnership with Indian Institute of Technology 
(IIT) Delhi, Prarambha and Tarun Bharat Sangh, 
WELL Labs conducted a large-scale ground 
truthing data collection exercise to aid with 
the validation of IIT Delhi’s cropping intensity 
LULC maps. We collected ~200 ground truth 
data points per district across 13 districts of 
Karnataka. This data collection exercise will help 
produce accuracy statistics for the LULC maps.

•	Digital Elevation Models: Determining water 
storage potential is important for organisations 
that conduct watershed interventions. WELL 
Labs assessed several openly available Digital 
Elevation Models (DEM), including SRTM, 
FABDEM and CARTOSAT, and how they quantify 
check dams’ storage potential. They found that 
low-resolution openly available DEMs do not 
produce accurate estimates. 

•	Evapotranspiration data: Since December 2023, 
the centre been fundraising to create a temporally 
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and spatially consistent Evapotranspiration (ET) 
dataset for India. Developing ET datasets for 
smaller scales could help produce more accurate 
water balances with remote sensing data. 

Jaltol Web App

In March 2024, WELL Labs launched the current 
version of the Jaltol app, which serves as a data 
explorer. Since then, there has been developed 
a Figma prototype to compare an intervention 
village with a control village. This prototype is 
being turned into the Jaltol for Impact Assessment 
Web App, which would showcase different remote-
sensing-based water security indicators for impact 
assessment. Over the next year, the centre shall 
partner with different watershed organisations to: 

• Validate the utility of the water security 
indicators.

• Collect feedback on the web app. 

• Conduct field validations of the LULC maps 
based on which we derived the indicators. 

 
Partner Engagement for Use Cases

In March 2024, the centre conducted a data 
hackathon to develop use cases with remote 
sensing data available on the Jaltol app. WELL Labs 
showcased datasets ranging from open land use 
maps to soil type maps and precipitation. Eight 
student researchers were paired with 6 CSOs to 
flesh out the use cases.

Many of the case studies developed during the 
hackathon used remote sensing data for impact 
assessment. CSOs said they found the datasets 
useful for their interventions. Insights from the 
hackathon were used to further develop Jaltol as 
a tool for impact assessment.

A report was also put together that provides an 
overview of the emerging challenges and livelihood 
opportunities in rural water and sanitation in India 
for The/Nudge Institute. 

It was a part of the research to inform the design of 
the second edition of the Ashirvad Water Challenge.

Platforms and Partnerships

The Platforms and Partnerships programme 
focuses on scaling solutions beyond the locations 
where they are piloted. This is done by developing 
platforms where solution seekers can easily access 

repositories of reliable resources and trainers; and 
service providers can take their work beyond the 
landscapes they work in. 

The Green Rural Economy platform is the 
centrepiece of this initiative. 

Green Rural Economy (GRE) is a consortium-
led initiative that connects changemakers with 
solution providers to accelerate the discovery and 
implementation of sustainable solutions.  

Over 2023-24, WELL Labs developed a prototype 
of the GRE platform to enable grassroots 
organisations to find and implement solutions. 
We also gathered the needs, motivations and 
requirements of the eventual users of the platform 
through user research. 

User research

WELL Labs partnered with Professional Assistance 
for Development Action (PRADAN) to understand 
the various users within their ambit and to co-create 
the platform with them. The goal was to enable 
their field staff to address requests from rural 
communities as quickly and clearly as possible. 
The team also conducted experiments with AI 
and chatbots to assess the nature of questions 
PRADAN’s personnel frequently asked and their 
ability to navigate chatbots to seek answers.

With PRADAN and Watershed Support Service and 
Activities Network (WASSAN), the centre also built 
an intranet that hosted a library of consolidated 
knowledge resources on natural farming and 
backyard poultry.

Community building

There have been  conversations with over 50 
partners, including CSOs, issue-based networks, 
and for-profit organisations to ensure the platform 
is primed for use at scale. WELL Labs engaged 
with them to test the GRE platform, co-create 
playbooks, facilitate collaborations, and test the 
solutions collated in the form of playbooks. Some 
of the organisations we partnered with are Saahas, 
Solid Waste Management Round Table (SWMRT), 
Buzz Women, Himalayan Unnati Mission, Gram 
Vikas, Lipok Social Foundation, National Coalition 
for Natural Farming (NCNF), Waste Warriors, 4S 
India, Bharat Rural Livelihoods Foundation (BRLF) 
and Shivganga.

https://welllabs.org/rural-water-and-sanitation-in-india-challenges-livelihood-opportunities/
https://welllabs.org/rural-water-and-sanitation-in-india-challenges-livelihood-opportunities/
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Platform prototype launch

The centre launched a platform prototype designed by Platform Commons on 23 January 2024. Various 
organisations attended the event and indicated their interest in co-creating the platform across domains 
such as farm and farm inputs, natural resource management, packaged and raw foods, services, energy and 
construction. The launch also helped get feedback on the platform’s features and insights into user needs.

WELL Labs’ work over the last year has shown that the scope of this initiative is mammoth and cannot be 
a part of an organisation, but needs to be an institution unto itself. Thus, they are working on establishing 
GRE as an independent entity. 

Community and Outreach

The Community and Outreach programme is building an active and engaged network of researchers, 
practitioners, government representatives and communities to enable WELL Labs to achieve impact. The 
centre documents, sharpens and amplifies research insights and evidence-based best practices for social 
impact and innovation, builds consensus among key stakeholders, and promotes science communication.

Built communities of practice around wastewater treatment and reuse, knowledge sharing and protective 
irrigation, among other issues.

WELL Labs is an ecosystem enabler — bringing together diverse stakeholders and collaborating with them 
to drive social impact. Thus, community building is at the heart of all their initiatives. 

The Community and Outreach team built relevant communities of practice in collaboration with different 
teams at WELL Labs to identify key challenges, potential solutions, and pathways to leverage collective 
action. They use direct outreach, events, social media, our website and newsletter to promote stakeholder 
engagement and collaboration.    

WELL Labs website went live in April 2023. 

In 2023–2024, it received over 50,000 visitors and 1,00,000 page views.  WELL Labs’ social media presence, 
especially on LinkedIn, rapidly grew over the last year. The number of subscribers to the newsletter rose by 

Participants at the launch of the Green Rural Economy platform discuss the features of the platform and how it could be improved to 
effectively address the needs of grassroots organisations and individuals working in rural areas. Photo by RB Productions.
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35%, with similar increases in open rates and click rates.

List of Events

WELL Labs organised or was part of a larger organising team for the following events: 

•	Launch of WELL Labs | July 2023 | New Delhi

•		World Water Week | August 2023 | Stockholm

•		Building Water-Resilient Cities: Strategies for Wastewater Reuse | October 2023 | Bengaluru

•		Listening Circle on Rural WASH Livelihoods | November 2023 | Online

•		Launch of Green Rural Economy | January 2024 | Bengaluru

•		Visioning Workshop: Transition to Less Water-Intensive Farming Systems | Raichur | January 2024

•		The Future of Water: Equitable Water-Sharing for Sustainable Transitions in Agriculture | March 2024 | 
Bengaluru

•		Data for Water Security Hackathon | March 2024 | Bengaluru (Hybrid) 

List of Publications

Research

•	Mapping Water in a Small Town: Insights from Chintamani, Karnataka

•		Raichur Roundtable: Equitable Water-Sharing for Sustainable Transitions in Agriculture

•		How Water Flows Through Bengaluru: Urban Water Balance Report

•		Challenges and Opportunities for Catalysing Corporate Water Stewardship in India’s River Basins

•		Farmer Responses to Solar Irrigation in India: Agent-Based Modelling to Understand Sustainable 
Transitions

•		Emerging Challenges in Rural WASH

Media

Digital and print media publications are important channels to create awareness about environmental 
challenges and solutions, disseminate research and innovation initiatives, and engage with stakeholders. 

Over 2023–2024, WELL Labs’ work featured in around 50 articles in the India and global media. These 
include both pieces authored by WELL Labs staff members as well as journalists’ stories on our research 
outputs and programmes. 

•	India’s Bengaluru is fast running out of water, and a long, scorching summer still looms | Associated 
Press. Republished in Washington Post, The Independent, Bloomberg, CNBC

•		The Cost of Food: Why We Need to Shift to Diversified Agriculture | The Hindu

•		Pilots Are Not Enough: Why Simulations are Key to Inform Programme Impact | IDR

•		Finding the Missing Piece: Integrating Surface Water Imports into Atal Bhujal Yojana | Mongabay

•		Bengaluru’s Water Crisis: Key Challenges In Water Management | IndiaSpend

https://welllabs.org/chintamani-small-town-urban-water-management/
https://welllabs.org/raichur-roundtable-future-of-water/
https://welllabs.org/bengaluru-urban-water-balance-report-well-labs/
https://welllabs.org/technical-report-corporate-water-stewardship-esg-framework-water-management/
https://welllabs.org/farmer-responses-to-solar-irrigation-in-india-agent-based-modeling-to-understand-sustainable-transitions/
https://welllabs.org/farmer-responses-to-solar-irrigation-in-india-agent-based-modeling-to-understand-sustainable-transitions/
https://campaign.thenudge.org/prize-report
https://www.indiaspend.com/earthcheckindia/bengalurus-water-crisis-key-challenges-in-water-management-900523
https://www.thehindu.com/sci-tech/energy-and-environment/agrifood-systems-debt-degradation-fao-report/article67593450.ece
https://idronline.org/article/advocacy-government/rethinking-pilots-why-modelling-may-be-a-better-option/
https://india.mongabay.com/2023/10/commentary-the-atal-bhujal-yojana-is-missing-a-key-part-of-water-flows/
https://www.indiaspend.com/earthcheckindia/bengalurus-water-crisis-key-challenges-in-water-management-900523
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For the full list of media publications over 2023–2024, visit the Press & Media page on our website.

Blogs

Blogs are an important part of WELL Labs’ communications arsenal, keeping activities transparent, showcasing 
partners’ work and explaining key issues for a wider audience. We published over 30 blogs in 2023–2024.

•	Why We Started WELL Labs and What We Hope to Achieve

•		People and Culture: Our Ways of Working and What We Are Looking for in WELL Labs Candidates

•		Beyond the Jargon: 10 Key Takeaways from World Water Week 2023

•		Data to Insights: WELL Labs Tool Sifts Through Crop Statistics and Finds Cropping Patterns Within

•		How Often are India’s Farming Patterns Changing? With IIT Delhi, We Turn to New Land Use Maps

To read WELL Labs’ blogs, visit the Blogs section on our website.

https://welllabs.org/why-we-started-well-labs-and-what-we-hope-to-achieve/
https://welllabs.org/well-labs-way-of-working-and-what-we-are-looking-for-in-job-candidates/
https://welllabs.org/world-water-week-2023-top-ten-takeaways-veena-srinivasan/
https://welllabs.org/data-insights-well-labs-tool-sifts-through-statistics-cropping-patterns-data-stories/
https://welllabs.org/indian-agriculture-land-use-cover-maps-raichur-iit-delhi/
https://welllabs.org/blogs/
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Sapien Labs 
Centre for Human 
Brain and Mind in India

Overview

The fulcrum of Sapien Labs work is the data 
collection engine. Having honed and developed a 
unique online data collection system globally, the 
India Centre of Sapien Labs has begun a large-
scale data collection effort focused on mind and 
brain health (and their determinants) in Tamil 
Nadu and Delhi/NCR.  In this report, work of the 
centre is summarized along three dimensions: Data 
Collection, Insights, and Impact.

Key Highlights

Data Collection

The Centre has so far collected data on 2,500 
individuals in the age range of 13-74, including 
information on mental well-being and EEGs 
(Electroencephalographs). Within the span of a few 
months, this data is already the largest of its kind 
in the world—one which we hope can serve as a 
platform for cutting-edge and exciting research on 
the determinants of mental well-being and potential 
interventions to help promote better mental health. 

Several training programs for our field staff 
ensured a high-quality of data.

The quality checks on the data are communicated 
on a weekly basis to the field team.

Low-quality EEG recordings

High-quality EEG Recordings   
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Insights

1. Youth (18-24 year olds) in India are struggling 
with mental wellbeing

The centre found that across India, the youth are 
struggling with respect to their mental well-being. 
A report (excerpted below) showed mental distress 
among youth is prevalent in ALL states in India, 
calling into question the realization of the “Dream”- 
that the youth in India can spur economic growth 
and demand.

2. Schools may matter for the mental well-being 
of the students

An online survey of schools was conducted across 
India, where questions were asked of the school 
administrator on whether he/she thought that 
mental health was an issue among children in their 
school, whether they would be willing to modify 
policies that may help improve the mental wellbeing 
of students, and questions about exercise/play 
preliminary analysis suggests that exercise in 
schools is associated with better mental wellbeing 
among students. As the number of schools in our 
data increases, the centre expects to get a better 
sense of what other factors may be at play.
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develop interventions and policies and reassess 
mental well-being to understand whether school 
policies can help shape the wellbeing of students. 
The program is expected to provide insights to the 
school administration on how to improve school 
mental wellbeing.

Summary

The India Centre has begun a large-scale, longitudinal 
brain and mind-health data collection effort in India. 
These data, alongside the Global Mind (online) data 
that is being collected, have helped generate some 
insights into what may be driving poor mental well-
being among the youth in India. These insights are 
being translated into “impact” using the Schools 
for Strong Minds Program as a conduit. 

3. Digital addiction and youth mental health

Using their data specific to India, the centre 
published a short piece that showed that digital 
addiction was strongly associated with worse 
mental well-being, more suicidal thoughts, and less 
sleep. Indeed, the research finds that among the 
youth who are highly addicted to digital technology, 
89 percent are struggling with mental distress, 
while among those who report not being addicted 
to digital technology, 38 percent are struggling with 
mental distress.

Impact : Schools for Strong Minds Program

The insights are now being translated into impact. 
The centre is launching a Schools for Strong Minds 
(SFSM) program in select schools in India—where 
they will measure student mental well-being, 
provide insights to the school administration to 
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J-PAL South 
Asia

Overview

The Abdul Latif Jameel Poverty Action Lab (J-PAL) 
is a global research centre working to reduce 
poverty by ensuring that policy is informed by 
scientific evidence. Anchored by a network of over 
900 affiliated researchers at universities around 
the world, J-PAL conducts randomised impact 
evaluations to answer critical questions in the fight 
against poverty.

J-PAL was launched at the Massachusetts Institute 
of Technology in 2003 and has seven regional 
offices around the world. J-PAL South Asia, hosted 
by the Institute for Financial Management and 
Research (IFMR), Chennai, has built partnerships for 
the generation of new research and advancement 

J-PAL South Asia staff in Goa. Photo credit: J-PAL South Asia 

of evidence-informed policymaking with 30 Indian 
state and central government ministries, as well 
as training partnerships with the governments of 
Nepal, Bhutan, and Bangladesh.

Introduction

For J-PAL South Asia, 2023-24 was a busy, exciting, 
and a truly memorable year. We redoubled our 
efforts to unlock bigger and better opportunities 
to generate evidence-based insights into some of 
India’s biggest development challenges, offered 
policy guidance at the highest levels of national 
and state governments, and pursued innovative 
pathways to help our partners apply scientific 
evidence in their decision-making.
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J-PAL Co-founder Abhijit Banerjee at the ‘Shaping Policy, Transforming Lives’ exhibition. Photo credit: J-PAL South Asia 

Tackling the twin problems of extreme poverty and 
environmental degradation currently 

facing India has been an important focus area for 
us this year. To that end, we are excited to 

contribute to the Government of India’s campaign 
of ‘Samaveshi Vikas’ (Inclusive Growth) launched 
by the Hon’ble Prime Minister Narendra Modi 
through our partnership with the Ministry of Rural 
Development (MoRD), Government of India on 
Graduation Approach. 

We also launched the Solutions and Advancements 
through Research for Water and Air (SARWA) with 
Community Jameel to tackle India’s air and water 
crisis with scientific evidence. 

The centre’s research on elderly welfare in the state 
of Tamil Nadu, led by Esther Duflo, brought the 
challenges faced by the old

and the infirm living alone into sharp focus — an 
emerging policy problem that requires immediate 
attention. It was so encouraging to see that the 
Thayumanavar Scheme, launched by the Hon’ble 
Chief Minister to tackle extreme poverty, will reach 
10.4 million elderly people in Tamil Nadu.

Thanks to the Alliance for Scaling Policy Impact 
through Research and Evidence (ASPIRE) — 
launched in 2022 with the Veddis Foundation — 

scale-up efforts with governments have rapidly 
intensified. Hundreds of thousands of children and 
young adolescents in Karnataka, Punjab and Odisha 
are benefiting from evidence-based scale-ups that 
improve learning outcomes and instil progressive 
gender attitudes. 

Over the past few years, increasing researcher 
diversity has been among the key focus areas. The 
Indian Scholars Program (ISP) yet 

again proved to be a successful model to develop 
lasting and meaningful collaborations 

with the Indian academic community. Of the 24 
researchers who received funding through ISP, 13 
were women. The growing popularity of Research 
for Impact Fellowship (RFI) among Indian PhD 
students is just as heartening to see. 

In keeping with J-PAL’s mission of driving a culture 
of evidence-use, the centre made a documentary 
series for government officials across the country 
comprising a few of the seminal studies over 
the last 17 years. This documentary series will 
let  policymakers appreciate, apply and adopt a 
scientific approach to their work. 

This spirit of storytelling reached its pinnacle at the 
‘Shaping Policy, Transforming Lives’ exhibition, held 
in January to celebrate J-PAL’s 20 years globally. 
The exhibition served as a time capsule, taking 
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visitors on a journey through two decades of J-PAL’s 
transformative impact, on-ground innovations, and 
the extraordinary people and partners behind it all. 

Policy and Communications

In 2023-24, J-PAL South Asia’s Policy vertical 
significantly expanded the push towards 
evidence generation through government and 
NGO partnerships, and continued its work on 
dissemination of research results to policymakers, 
working with governments to scale up evidence-
based interventions, and supporting governments 
to institutionalise evidence-informed policymaking. 
Over the past year, they have deepened their 
collaboration with our long-standing institutional 
state partners—the Governments of Tamil Nadu, 
Punjab, Odisha, and Andhra Pradesh—and 
expanded engagement with the Governments of 
Bihar, Karnataka, and 

Maharashtra, as well as the national Ministry of Rural 
Development (MoRD). 

In January 2024, the centree marked 20 years 
with an immersive exhibition and curated event in 
New Delhi, attended by J-PAL co-founders Abhijit 
Banerjee & Esther Duflo and Global Executive 
Director Iqbal Dhaliwal. The three-day event brought 

together over 200 guests, including government, 
NGO, and academic partners as well as Indian HNIs, 
to engage with their evidence through gallery 
exhibits, partner stalls, and a theatre performance. 

Scale-ups

J-PAL South Asia has expanded the scale-ups 
team to support their work with state and central 
governments under the Alliance for Scaling Policy 
Impact through Research and Evidence (ASPIRE). 
In Karnataka, the centre has partnered with the 
Department of Education to scale a remote-
tutoring programme via Ganitha-Ganaka, reaching 
6,30,000 students in grades 3–5, and supported 
the Maru Sinchana programme for secondary 
schools. In Bihar, was launched a playbook 
encapsulating lessons from five years of adapting 
and implementing the Graduation Approach 
through the Satat Jeevikoparjan Yojana (SJY), with 
Shri Charanjit Singh (Additional Secretary, Rural 
Livelihoods, MoRD) at the launch event. 

NGO Breakthrough’s proven gender sensitisation 
programme was expanded to 3.6 million students 
in government schools across Punjab and Odisha. 
The centre also piloted the ‘Every Child Counts’ 
curriculum in Maharashtra and Andhra Pradesh to 
inform future scale-ups in these states.

Children playing Math Games as part of the ‘Every Child Counts’ programme. Photo credit: J-PAL South Asia
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State-level partnerships

J-PAL South Asia’s  institutional state partnerships 
reflect a strong commitment from state governments 
toward evidence-based programmes. In Tamil Nadu, 
the centre shared the findings from a panel survey 
of the elderly in the state, led by Esther Duflo, with 
the state government, leading to old-age pension 
reforms and the inclusion of the elderly under the 
Thayumanavar scheme to tackle extreme poverty, 
impacting 10.4 million elderly persons. Similarly, 
they have continued to expand and sustain research 
collaborations through our partnerships with the 
states of Odisha, Andhra Pradesh and Punjab across 
diverse themes.

New Initiatives

In August 2023, J-PAL South Asia and Community 
Jameel launched SARWA to tackle India’s air and 
water challenges. The event, attended by Vini 
Mahajan (Secretary, Department of Drinking Water 
& Sanitation, Ministry of Jal Shakti) and other senior 
officials, led to new studies in Karnataka and Tamil 
Nadu on implementing the Jal Jeevan Mission. 
Additionally, under SARWA’s mandate, the centre is 
expanding the Emissions Trading Scheme with the 
Gujarat Pollution Control Board to 420 industrial 
units. 

In March 2024, J-PAL South Asia signed an MoU with 
the MoRD through which they  will be supporting 
the ministry as a knowledge partner on Samaveshi 
Aajeevika across two key areas:

The J-Pal South Asia leadership with Vini Mahajan, Secretary, 
Department of Drinking Water and Sanitation, Ministry of Jal 

Shakti, Government of India, at the SARWA launch.  
Photo credit: J-Pal South Asia

The J-Pal South Asia team with officials from the Ministry of Rural Devlopment after signing the MoU.  
Photo credit: Ministry of Rural Development, Government of India 

Supporting the expansion of the   
Graduation Approach across India, 
and

Setting up a Gender Impact Lab with 
MoRD to generate new insights to 
support the government’s vision of 
women-led development.
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Evidence dissemination

Over the past year, the centre disseminated our 
evidence across a wide audience, sharing over 21 
evidence synthesis notes and presenting our work 
at over 12 conferences. Karnataka’s Department 
of Education invited them for the second time to 
provide recommendations for their annual state 
budget. J-PAL South Asia also continued to engage 
with the news media—the Hindustan Times carried 
their piece on the success of women help desks 
at police stations in Madhya Pradesh, while the 
op-ed on scaling up the Taaron ki Toli program was 
published on IDR. The centre also published op-eds 
on reaching the poorest households through the 
Graduation approach and the efficacy of gender 
quotas in the context of women’s reservation of 
seats in the Lok Sabha.

Training

In 2023 - 2024, J-PAL South Asia’s Training vertical 
worked closely with governments, non-profits, 
academia and the private sector to strengthen 
Monitoring & Evaluation (M&E) systems and build 
technical capacity to inculcate a strong culture of 
evidence use in decision making through a wide 
variety of capacity building initiatives, technical 
advisory services, and knowledge sharing exercises.

Capacity-building collaborations with 
government partners

In collaboration with Mission Karmayogi, the 
centre launched the course titled ‘Case Studies in 
the Use of Data and Evidence for Governance’ on 
the Government of India’s Integrated Government 
Online Training (iGOT) Platform. Available to 3.2 
million government officials across the country, the 
course uses a series of high-quality documentaries 
to explore the process behind using rigorous 
research to generate scientific evidence for effective 
policy-making. 

Under its long-term partnership with the Lal Bahadur 
Shastri National Academy of Administration 
(LBSNAA), J-PAL SA trained 180+ early career civil 
servants on the use of evidence. In addition, LBSNAA 
has included the MITx MicroMasters Program on 
Data, Economics, and Design of Policy (DEDP) as 
a key learning resource in its comprehensive online 
learning framework and has made it mandatory 
for Phase 1 officers of the Government of India to 
complete at least one of the eight courses offered 
through the DEDP.

Further, with the Development Monitoring and 
Evaluation Office (DMEO) at NITI Aayog, we 
launched the ‘Best Practices Compendium on 
Outcome Budgeting’ – a guide for state governments 
in India to develop an outcome-based budgeting 
system based on global and national best practices. 

In Andhra Pradesh, J-PAL South Asia conducted 

J-PAL South Asia training staff at the National Conference on Monitoring, Evaluation & Learning 2024. 
Photo credit: J-PAL South Asia 
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a technical workshop on utilising administrative 
data with the state’s Finance Department. In 
Punjab, in collaboration with the Department of 
Governance Reforms and Public Grievances (DGR-
PG), they trained 50 fellows under the Punjab Good 
Governance Programme on using evidence and 
administrative data to strengthen decision-making 
in the state. 

The centre also conducted an in-person two-day 
training for more than 30 mid-level officers from 
various departments of the Government of Punjab 
with the Department of Planning to provide 
officials with an understanding of evidence-
based policymaking, impact evaluation methods 
and using administrative data. J-PAL SA also 
organised a customised training for government 
officials working on the Satat Jeevikoparjan Yojana 
(SJY), the scale-up of the Graduation Approach, at 
JEEViKA in Bihar, to enable officials to understand 
best practices related to M&E, which they can apply 
to ensure improved implementation of the SJY 
programme. 

Training workshops and advisory services for 
non-government partners 

The centre conducted a variety of custom training 
programmes and technical advisory sessions 
for partners such as Indus Action, Arthan and 
Climate Asia, NITI Aayog’s National Institute of 
Labour Economics Research and Development 
(NILERD), the Ministry of Skill Development and 
Entrepreneurship’s Mahatma Gandhi National 
Fellowship Programme, and the Center of Policy 
Research and Governance. 

The centre also conducted our first in-person flagship 
open enrollment course for M&E practitioners, the 
Measurement and Survey Design Course, since the 
Covid-19 pandemic. 

Local researcher capacity building

J-PAL SA launched the sixth edition of our Research 
for Impact Fellowship, targeted at equipping Indian 
PhD scholars with the skills required to design and 
implement impact evaluations for assessing the 
effectiveness of social policies and programs. Out 
of the 126 eligible applicants, 16 were selected to 
receive a full scholarship to complete the course, 
with four 

scholars proceeding to Stage 2, where they 
supported ongoing evaluations on the field. The 
centree hosted a half-day-long knowledge-sharing 
and networking conference for scholars funded 
through J-PAL’s Indian Scholars Program, working 
within the health and/or climate change sectors. 

J-PAL South Asia staff leading a training session with 
government officials in Bihar. Photo credit: J-PAL South Asia

J-PAL South Asia staff at the Asian Evaluation Week 2023.

Photo credit: IED-ADB

Held in collaboration with the Department of 
Humanities and Social Sciences at IIT Delhi,  this 
event provided an opportunity for Indian applied 
economists to present their ongoing research to 
Dr. Girija Vaidyanathan, Chief Secretary, (Retd.) 
Government of Tamil Nadu and the larger Economics 
academic community in India.

M&E knowledge dissemination

J-PAL South Asia hosted a panel at Asian 
Development Bank’s Asian Evaluation Week 2023 
in Bangkok on evaluating SDGs, bringing 

together an expert panel to discuss pathways 
to strengthen the accessibility and usability of 
data, and explore the critical factors needed for 
monitoring and evaluating SDGs. 

The centre also moderated insightful panel 
discussions with the Indian School of Development 
Management and the Global Evaluation Initiative 
+ UNDP. At the gLOCAL Evaluation Week 2023, 
they  facilitated 24 events by practitioners across 
South Asia, East Asia, and the Pacific region. In 
collaboration with J-PAL Africa, they conducted 
a session on strengthening regional research 
capacities to generate policy-relevant evidence in 
low- and middle-income countries.
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Research

Over the past year, the Research vertical at J-PAL 
South Asia has provided robust support to over 
150 researchers, facilitating the execution of a 
diverse array of research ideas. These range from 
leaner designs requiring fast deployment to answer 
specific experimental questions to large-policy-
relevant research projects. 

The dedicated team of over 120 research staff is 
currently engaged in working across 90 research 
projects (of which 43 are field-active) and four scale-
ups across multiple thematic areas. Notably, the 
largest number of projects are in health, education, 
gender, environment, energy, and climate change.

The research network has also grown considerably 
in size and diversity. Among the 151 researchers, 44 
are affiliated professors, 26 are invited researchers 
to the J-PAL network (out of which two researchers 
are from Krea University) and 25 are graduate 
students of affiliates.

To effectively meet the demands of this diverse 
pool of researchers and research questions, J-PAL 
South Asia has maintained a focus on developing an 
agile, responsive and demand-sensitive approach 
that allows us to support groundbreaking research 
and policy impact through varied delivery models: 
standalone RCTs, embedded labs, state partnerships 
and scale-ups. 

The centre is particularly focused on experimenting 
with different support models for graduate students 
and early career researchers, providing enabling 
structures for projects with budgets less than USD 
75,000. 

In the past year, they have also enhanced and 
updated our survey resources to integrate best 
practices and innovative techniques, with a 
special emphasis on phone surveys and self-
administered surveys. Additionally, they have 
prioritised developing resources and best practices 
for research in sensitive areas of work, particularly 
when working with children, which is also a critical 
focus for the centre’s donors. 

Diversifying the researcher pipeline

Growing and diversifying their network of 
researchers remains one of the key priorities. While 
Economics is one of the most internationally diverse 
PhD fields, the lack of representation from LMICs, 
in the discourse on development in LMICs, remains 
abysmally low. When local experts participate in an 
economic development research agenda they can 
bring a deeper understanding of the social, political, 
and economic development

challenges of their countries, compared to outside 
experts. However, the outcomes in the research 
space in LMICs show that a lot more needs to be 
done. This project will focus on India’s research 
ecosystem and is designed to support India-based 
researchers and institutions to contribute to the 
development discourse.

Through engaging with our network of Indian 
academics and researchers, we found systemic 
constraints faced by Indian researchers that prevent 
a larger number of them from contributing to the 
developmental agenda and the global discourse.

J-PAL South Asia field staff at work. Photo credit: J-PAL South Asia
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Of the top 10% of authors globally in the field of 
economics listed on ‘Research Papers in Economics’ 
(RePEC) as of March 2024, only six Indian 
researchers made it to this list of 3415. None of 
these are women. Of the top 25% of authors listed 
across Indian institutions on RePEC, only 22% are 
women. 

To address these barriers, J-PAL South Asia 
initiated the Indian Scholars Program (ISP) in 
2021 to support the participation of India-based 
researchers in J-PAL’s mission and conducted two 
successive rounds in 2021 and 2023. 

The cetnree secured and awarded USD 348,000 
towards research funding, capacity-building 
opportunities, project implementation experience, 
and mentorship to India-based researchers. 

Of the 24 researchers we provided funding to, 13 
were women. 

J-PAL South Asia’s  learning from designing and 
delivering this program has been of immense value 
in creating stronger pathways for Indian researchers 
to further the work of the movement. At this juncture 
of the Indian Scholars Program, we have been able 
to unpack the barriers that Indian researchers are 
facing and gain a nuanced understanding of the 
manifestations of these barriers and the non-
equitable outcomes they lead to. 

Reflecting on the nature of these barriers, the centre 
wants to explore a more ambitious and expansive 
approach—creating a consortium of committed 
partners to build capacity and strengthen the 
research ecosystem in India—both at the individual 
and institutional levels.

Cash Transfers for Child Development: Evi-
dence from India

J-PAL South Asia provided end-to-end research 
support to the “Cash Transfers for Child 
Development: Experimental Evidence from India” 
study led by researchers Jeffrey Weaver, Sandip 
Sukhtankar, Paul Niehaus, and Karthik Muralidharan. 
Using a large-scale experiment in which randomly 
selected mothers receive cash transfers for the 
first two years of their child’s life, the researchers 
examine the relationship between income and child 
development in the Indian state of Jharkhand. 

Treated mothers and children experienced large 
increases in nutritional intake, including increases 
in caloric consumption of 9.6-15.5%. However, child 
anthropometric indicators improved only in areas 
with low rates of open defecation. These results 
suggest that poor sanitation is a key explanatory 
factor for the poor translation of increases in income 
into child growth in India.

A child in Bihar receives a finger prick as Step 1 of the 
process of taking a haemoglobin measurement. 

Photo credit: J-PAL South Asia



Annual Report 2023-202458

Research Operations

The Research Operations vertical has been working 
towards aligning resources and systems to support 
researchers effectively, ensuring they meet the 
diverse needs of our expanding researcher network. 
In response, they have been able to provide support 
from Jammu to Kerala, and from Gujarat to Agartala.

This wide reach has enabled the centre to engage 
with researchers and research teams to set up and 
run research in new regions. This has also built 

a robust pipeline of field personnel who can be 
deployed to support future studies in the region. 
One notable example is an ongoing randomised 
evaluation of a specialised curriculum in Tripura, 
a region new to J-PAL South Asia, with no prior 
surveys conducted there. The study has an 
evaluation (four rounds of data collection) and an 
intervention monitoring component. It is a large-
scale project requiring around 100 field staff with 
a sample size of ~5000 students in each round. 

J-PAL South Asia overcame a large scale of 
operations, along with the unique challenges of 
the North Eastern states, with innovative and robust 
research operations systems.

One other focus for the year has been working 
closely with PIs, mainly graduate students interested 
in parallelly running scoping studies and other 
pre-RCT exploratory work. One of our significant 
initiatives, the Field Connect program, has made 

it possible for researchers and policy managers to 
engage directly with the Research Operations team, 
particularly to support scoping studies and other 
policy-related exploratory work to refine research 
ideas and questions and add more grounded 
perspective and context into policy dialogues and 
discussions when engaging with policymakers. 
Over the past year, the centre has supported more 
than 12 such studies.

They have digitised and systematised our support 
through portal-driven hiring mechanisms for field 
staff. This adjustment has allowed us to provide 
shorter turnaround times, with more than 60% of 
the requests received in the past year being fulfilled 
in less than two weeks. 

On the training front, the centre has undertaken 
more than 130 training sessions since April 2023, 
with more than 500 training days and more than 
13000 trainee days (Participants * number of days). 
This has ensured that 100% of the field staff in the 
year were adequately trained. Overall, they have 
been able to undertake training on technical and soft 
skills, instruments, research ethics, code of conduct, 
organisational values and core organisational 
policies. Additionally, aligning with their priority to 
develop resources and best practices for research 
in sensitive areas, especially when working with 
children and on mental health issues, the centre has 
introduced new guidelines and mandatory training 
resources. These additional training sessions are 
delivered by highly experienced internal resources, 
ensuring that field staff are well-equipped to handle 
these studies. 

As J-PAL South Asia moves forward, their key focus 
areas will include further enhancing their operational 
agility, expanding their support structures, and 
continuing to develop innovative solutions to meet 
the evolving needs of their research teams.

J-PAL South Asia surveyors installing tensiometer to 
measure soil moisture in Patiala, Punjab. 

Photo credit: J-PAL South Asia 
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Krea
University

Students do not merely come to Krea to 
acquire education; they come here to undergo 
transformation. Krea is not just an institution; it 
is a collective community where stakeholders 
collaborate in a safe, inspiring, and supportive 
environment.

On 18 May, 2024, the Krea community was left 
grieving with the passing away of Shri N Vaghul, 
one of the founding fathers of Krea University. But 
they continue to steer Krea forward guided by his 
vision, values, philosophy and principles.

As a relatively young institution that has already 
made its mark on the landscape of Indian 
higher education, the year 2023-24 propelled 
Krea University further, with a renewed focus 
on education, research, and impact. Challenges 
provided an interesting window for opportunities 
and change; in alignment with Krea’s  mission and 
values, the community unilaterally worked towards 
their goals. The efforts, commitment, and passion of 
the students, faculty, and staff steered Krea forward. 

From the 2023-24 academic year onwards, Krea 
is offering Data Science as a Major as part of the 
undergraduate course offering.

2023’s cohort at the School of Interwoven Arts 
and Sciences (SIAS) undergraduate programme 
was, and the MBA cohort saw 250 students, an 
increase from the previous year’s 175, all without 
compromising the quality of students. Krea 
University also welcomed the first batch of the 
flagship 5-year Integrated BBA+MBA programme. 
This year also witnessed the launch of the part-time 
PhD programme at IFMR GSB and at SIAS the part-
time or Faculty Improvement Programme. 

This year Mr Lakshmi Narayanan took over as the 
Chancellor of Krea University, taking over the baton 

from Late Shri N Vaghul, steering the vision of Krea 
forward with renewed fervour. Alongside, Dr Balaji 
Srinivasan, Ms Vidya Vencatesan, Mr S Mahalingam 
and Mr D Sundaram joined the Governing Council.

Krea welcomed many stalwarts into the mix of 
the esteemed faculty. Dr Prithvi Datta Chandra 
Shobhi took over as the Dean of SIAS, while 
Mukund Padmanabhan became the Distinguished 
Professor of Philosophy at SIAS. At IFMR GSB, 
Muralidharan V and Dr Madhusoodanan joined as 
Adjunct Associate Professors, each with decades of 
experience. Renowned economist Professor Pulapre 
Balakrishnan and physicist Professor Chandrakumar 
N joined SIAS to impart knowledge to the students.

This year, three members from Krea University were 
nominated for the 5th National Level Workshop on 
NIRF India Rankings 2024 workshop conducted by 
the Institute for Academic Excellence, Hyderabad. 
The NIRF workshop attendees were Janaki 
Ramachandran, Dr Jyoti Prasad Mukhopadhyay, 
and Dr Vinod Kumar from IFMR GSB.

During the current academic year, additional 
semester and year abroad programme options are 
being provided for Krea students. A credit transfer 
policy is being developed to facilitate a semester in 
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a partner university and/or for students interested 
in transferring to Krea from other universities. 
Towards this end, new partnership agreements have 
been signed with Sussex, Bristol, and Northeastern 
Universities. Further progress is being made with 
the University of Exeter , as well as with Trinity 
College, Dublin, and Sciences Po, Paris. Additionally, 
IFMR GSB recently signed a memorandum of 
agreement with Case Western Reserve University, 
USA, for students wishing to undertake one or two 
semesters, with transfer of credits at a discounted 
fee.

Last but not least, students achieved exceptional 
accolades. Two undergraduate students from SIAS 
are  attending Oxford University. Kairav Bhalla was 
admitted to the MPhil Economics programme, and 
Rutuja Rokade was admitted to the MSc History 
of Science programme at Oxford. Rutuja has also 
been awarded the prestigious Inlaks Shivdasani 
Scholarship. Munirmahedi Paviwala, a 4th-year 
SIAS student, has secured admission to the PhD 
programme at Boston College, while Shweta Rajiv, 
another 4th-year SIAS student, was admitted to 
the PhD in Computer Science at Iowa University. 
Other students have been selected for programmes 
covering a range of disciplines and geographies, 
including MSc Artificial Intelligence at Groningen 
University, MA in Game Design at Uppsala University, 
PG Diploma in Contemporary Art Practice at Srishti 
School, Masters in Public Policy at the University 
of Chicago, and Masters of Public Health at Yale 
University, among others.  

Beyond academics, Naga Satish Pasupuleti, from 
SIAS, Cohort of 2025, achieved the remarkable 
feat of becoming the world’s youngest person 
to conquer Mount Kilimanjaro twice in just three 
days.  The SIAS Theatre Club, Rangasthala was 
placed first for their play, 12 Angry Jurors, in the 
Proscenium Stage Play Event which was a part of 
Atharv Rangbhoomi 23’, a National Level Festival, 
held at IIM Indore. Among over 500+ participating 
teams, Krea students Joel Samuel and Aishwarya 
Vedachalam, from the GSB MBA 2022-24 batch 
won second prize in two National case study 
competitions, namely PrAIyaan, at the Goa Institute 
of Management and at Thiyagarajar college of 
Management, Madurai. The women’s football 
team of SIAS at Krea University won 1st place in 
the Syminaret Football Tournament at Symbiosis 
Law School, Hyderabad in March 2024 and 2nd 
place at the Pegasus Sports Festival, hosted by 
Christian Medical College, Vellore. A Winter that 
Burned Delhi: Silent Screams and Broken Promises 

of 1984, shot and directed by Rahul Milind, Krea 
alumnus from SIAS Cohort of 2023, as part of his 
History Capstone Thesis, was awarded Special Jury 
Mention for the Best Documentary Feature Film 
Award at the 16th Jaipur International Film Festival 
2024.

At IFMR GSB, the cohort of 2023 moved on to 
promising career roles, with the batch achieving 
near 100 percent placements. In the recently 
concluded placement season at IFMR GSB, nearly 
100% from the cohort of 2022-24, have been hired 
by leading BFSI, Analytics, IT and Consulting firms. 
Students have gone on to bag new-age roles 
across Global Finance and Business Management, 
Risk Monitoring, Model Risk Management, Risk 
and Financial Advisory, Business Development, 
Finops, Risk Analysis, Portfolio Analysis, Product 
and Structuring, Management, Global Market 
Operations, Financial Data, Market Risk, Corporate 
Strategy, Data Management, Investor Relations and 
much more.

Some of the prominent recruiters include JP 
Morgan, Deloitte, Wells Fargo, EY, BFL Brandfolio, 
HSBC, Morgan Stanley, NOMURA, Societe Generale, 
Arcesium and Yubi, to name a few. The cohort 
of 2023-25  also undertook promising summer 
internships, with students having bagged niche 
roles with recruiters such as CRISIL, Deloitte, BNY 
Mellon, HSBC, EY, J P Morgan Chase & Co, Mondelez 
International, and more. IFMR GSB MBAs landed an 
average pay of Rs 13.04 lakhs, the highest being Rs 
21.74 lakhs.
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